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CHAPTER 5

| NTERI M SUPPLY SUPPORT

5.0 | NTRODUCTI ON

The purpose of this chapter is to establish policy and procedures
to plan, acquire, deliver, and docunent outfitting support for
new systens or major nodifications that are being fiel ded before
the Material Support Date, or itens required to replenish parts
whi ch are not catal oged in the Federal Supply System These
procedures are designed to neet certification requirenents, to
provi de seam ess material support to the Fleet, and to control
the proliferation of interimcontractor supply support
oper ati ons.

To understand the Interim Supply Support process, one mnust
understand the difference between initial support and interim
support. Initial Supply Support refers to providing the initial
range and depth of material required to nake the system or

equi pnent operational. Initial support includes spares and
repair parts, consumable itens, Mintenance Assistance Mdul es
(MAMs), and support equi pnent (special and general purpose). It
is NAVSEA policy to provide initial support for new construction
and conversion ships, plus new and changed systens or equi pnent
on board operational ships. To qualify, itens nust conpute for
al l omance as described in Chapter 6. The NAVSEA Qutfitting
process provides initial support. The initial support itens are
funded by three processes:

Shi pbui | di ng and Conversion, Navy (SCN) Appropriation for new
construction and maj or conversi on shi ps,

COSAL Qutfitting for support to new and changed equi pnent
installed during an availability or during the operational
cycle, and

I nteri msupport when the new or changed system or equi pnent is
installed prior to the Material Support Date (MSD), as defined
in Chapter 1.

InterimSupply Support (ISS) refers to the providing of initial
and foll owon support to an installation that is operational and
occurs prior to the Material Support Date (MSD), as defined in
Chapter 1. 1SS applies to organically supported systens and

equi pnent. Therefore, the terminterim Supply Support only
applies to the way support is being funded and provi ded because

t he support has not yet been incorporated into the Federal Supply
System Program Managers are required to field weapon systens
with a level of supply support to neet readi ness objectives from
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the Prelimnary Operational Capability (POC) date to the Mterial
Support Date (MSD). Interim Supply Support permts the Navy to
defer investnent in new spare and repair part requirements until
essential know edge of the reliability and mai nt enance support
requi renents has been acquired. During the interimperiod when

t he Program Manager is providing the support, the material is
staged either at one of the NAVSEA Staging Facilities (NSF) or at
a uni que Stock Point as described later in this chapter

Chapter 4, Provisioning, provides a discussion of the
provi si oni ng process and provides an explanation of the

Provi sioning Technical Data (PTD) required to establish supply
support in the Federal Supply System This chapter will focus on
the subset of PTD that is required to establish interimsupport.
It is assuned that the Acquisition Ofice has in place the
procedures and contractual vehicles to obtain PTD, as discussed
in Chapter 4. This chapter discusses the neans for Acquisition
O fices to establish data systens, inventory nmanagenent,

war ehousi ng, and depot repair facilities to provide interim
supply support until Navy organic support is established.

5.1 SCOPE

This policy applies to organically supported system and equi pnent
installations of Governnment Furnished Equi prent (GFE) and
Contractor Furni shed Equi pnrent (CFE) being installed on new
construction/conversion ships or operational ships that require
On Board Repair Parts (OBRPs) and Mai ntenance Assi stance Mdul es
(MAMB) for outfitting; and replenishnent spares required to
support a systemin the interim period between the first

shi pboard installation and the time the Navy organic support is
established within the Federal Supply System Interim Supply
Support refers to the nmeans of providing the support rather than
the |l evel of support. In this regard, initial outfitting and
replenishnment itenms will be funded by the Interim Supply Support
Process until such tine as the support is established within the
Federal Supply System

As delineated in the NAVSEA Organi zati on Manual, the Deputy
Commander for Nucl ear Propul sion, SEA 08, is responsible for al
technical matters pertaining to nuclear propulsion of all U S
Navy ships and craft, including all aspects of integration of the
nucl ear plant into the ship’s systenms. Nothing in this
instruction detracts in any way fromthese responsibilities.

These procedures only apply to new acqui sitions, including
Commerci al and Non-Devel opnental Itens (CANDI ). Existing
contractual arrangenents are not inpacted. Acquisition reform
initiatives have been incorporated. Retrofit to existing
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contracts nust be on an individual case basis. Ship Portable
El ectrical /El ectronic Test Equi pnment Requirenents List (SPETRL)
itens are not included.

5.2 BACKGROUND

Ongoi ng defense reductions, conpressed ship availability
schedul es, and Navy organi zational realignnments nmandat e changes
to the traditional nmethods of providing weapon systens support to
the Fl eet.

One of the earliest interimsupport related initiatives for
NAVSEA was the Push to Pull Program Push to Pull is a process of
controlling the "pushing” of interimsupported spares and

Mai nt enance Assi stance Modul es (MAMs) to ships, ILOs and
SUPSHI Ps. The program provides for centralized control of
initial outfitting (free issue) Mintenance Assi stance Mdul es
(MAMs) and interimsupported spare parts including Storeroom
Itens (SRI) and Operating Space Itens (OSI). Although this
initiative was considered prelimnary and was never intended to
be the optimuminteri msupport nethodol ogy, the program conti nues
to exist as a support option. The Push to Pull process is
explained in greater detail in Appendix Hto this chapter.

In Cctober 1995, the Naval Sea Systens Command (NAVSEA), Nava
Supply Systens Command (NAVSUP), and Space and Naval Warfare
Systens Conmand ( SPAWAR) approved procedures to coordi nate

mat eri al support functions anong the Technical Support Activity
(TSA), Naval Sea Logistics Center (NAVSEALOGCEN), and Naval

| nventory Control Point (NAVICP). These processes mnimze the
use of program funds for initial and foll ow on support by

i ncorporating the supply systemearly in the acquisition process.
They establish nmethods for Program O fices to use scarce funding
resources for systemunique itens, and to focus scarce personnel
resources to programlogistics requirenents rather than supply
functions. NAVSEA and NAVI CP concurrently signed a Menorandum of
Agreenent to inplenent these neasures.

The revised procedures represent a major departure from
traditional nmeans of supporting new installations in the Fleet.
The basic precepts are as foll ows:

1. Procurenent and inventory nmanagenent by NAVI CP of system
support before the system Material Support Date (MSD). It
is recognized that sone itens within the system may have a
Nat i onal Stock Number (NSN) and be supported.

2. Early involvenent by NAVICP in using Navy-approved nodel s

to conpute support requirenents before investnents are
made by acqui sition Program Managers.
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3. Introduction of NAVICP system| evel Supply Managenent
Representatives (SMRs) as a single point of contact within
the Federal Supply System for Program Managers responsi bl e
for total system support before the provisioning process
is conpl et ed.

4. Centralized storage and stagi ng of ships’ support materi al
at NAVSEA Staging Facilities (NSFs) to standardi ze
delivery and to ensure ships’ material readi ness before
sai | anay.

5. Visibility and access (Program Manager approval required)
to assets held in individual systemlevel contractor
war ehouse facilities, which are owned by the Navy and
frequently already managed in the Federal Supply System

6. Use of Mlitary Standard Requisitioning and |ssue
Procedures (MLSTRIP) for outfitting and repl eni shnent of
OBRPs and MAMs, regardless of the source of supply.

7. Use of residual material assets as an additional source of
supply to neet Fleet requirenents. Material held that is
not filling a defined requirenent is considered to be
residual. Residual assets are normally included in either
t he NAVSEA Consol i dat ed Resi dual Asset Managenent
Screening Informati on (CRAMSI) or the NAVSUP Resi dual
Asset Managenent (RAM dat abases.

5.3 POLI CY
5.3.1 Limtation of "Interim Supply Support™
I nteri m Supply Support procured by acquisition Program Managers

directly from Oiginal Equi pment Manufacturers (CEMsS) will be
restricted to itens which:

are new to the Navy;

have production schedul es conpressed to the point that
supply system support cannot be provided by the first
onboard installation;

require prototype support;

are to be procured in limted quantities; and

are non-standard spare and repair parts that have not

been catal ogued in the Federal Logistics Information
System (FLIS).
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5.3.2 Comput ation of Interim Requirenents

Program Managers (PMs) will direct that Provisioning Technical
Data (PTD) be submtted to NAVICP via the TSA at | east 60 days
before first installation. The data shall be submtted to the TSA
via the Interactive Conputer-Ai ded Provisioning System (I CAPS) or
in the | CAPS conpatible format as defined in Chapter 4,

Provi si oni ng, Appendix K. The TSA shall submt the data to

NAVI CP by using the Cient-Server version of | CAPS (I CAPS C'S).
NAVI CP and the TSA will determ ne range and depth of Interim
Supply Support (spare and repair part) requirenments using Navy-
approved sparing nodels before Program Managers procure Interim
Supply Support material. The PMshall not use any other nethod
to determine Interim Supply Support all owances.

5.3.3 Use of Supply System for Support

The Federal Supply Systemw ||l provide spare and repair parts
identified with an existing National Stock Nunmber (NSN) for
outfitting and repl eni shnment regardl ess of the system|evel NMSD.
The PM shoul d concentrate on providing non-standard itens as part
of Interim Supply Support (ISS).

5.3.4 Docunent ati on

Prelimnary Allowance Lists (PALs) will be devel oped to docunent
support requirenents if there is insufficient time or data to
devel op an Allowance Parts List (APL). PALs will include both
standard and non-standard parts required to support the system or
equi pnent installation and will be included in ship’s allowance
and inventory records. See Chapter 4, Provisioning, for

addi tional information regardi ng PALs.

5.3.5 NAVSEA St aging Facilities (NSFs)

Centralized staging facilities operated by NAVSEA w || be used to
stage Interim Supply Support material for new start acquisition
prograns to the maxi mumextent in order to avoid the
proliferation of nmultiple programstock points. Program Managers
who decide to establish a programuni que stock point will notify
t he NAVSEA Fl eet Logistics Support Directorate (NAVSEA 04L),

Mat eri al Support Division to ensure that the facility has the
capability to nake assets visible and accessible for the purpose
of processing MLSTRI P requisitions.

5.3.6 Visibility of Navy-Omed Assets
System support material, including OBRPs, MAMs, and repl eni shnent

spares held in contractor or In Service Engineering Agent (I SEA)
facilities will be docunented, visible, and accessible (wwth PM
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approval ) through MLSTRI P

5.4 PLANNI NG
5.4.1 Supply Managenent Representatives (SVRs)

Early in the acquisition process, Program Managers w |l request
NAVI CP to designate a SMR to serve as the |ife-cycle supply agent
for the system equipnent, or ship.

5.4.2 I nteri m Supply Support Consi derations

5.4.2.1 For GFE, the Program Managers and SMR wi I | consider the
system support concept, negotiate the systemlevel MSD, and
determ ne the duration of the Interim Supply Support period, if
required. The SMR w |l be responsible for coordinating with
Program Managers and NAVI CP program nanagers to ensure that both
standard and Interim Supply Support itenms are procured and
available in time for systemcertification. [This does NOT apply
to Naval Shipyards designated as the I SSP. See paragraph 5.4.2.2
bel ow]

5.4.2.2 For CFE the Ship Program Manager (SPM, NAVICP, TSA and

t he Shipbuil der or Naval Ship Yard when designated as the Interim
Support Stock Point (1SSP) will negotiate the duration of the

I nterim Supply Support period which the ISSP will need to support
based on the ship’'s delivery and operational schedule. The SPM
wi |l be responsible for coordinating with the | SSP and NAVI CP

pl at f orm managers to ensure that both standard and Interim Supply
Support itens are procured and avail able for issue to the ship.

5.4.3 Mat eri al Support Date (MSD)

Est abl i shed MSDs within a budget |lead-tine wll be strictly
adhered to because of the inpact on the budgets of both the
acquisition programoffice and NAVICP. A change to the MsSD
requires justification and joint agreenent by the Program Manager
and the NAVICP SMR. The Program Manager will forward the
agreenent to the OPNAV sponsor and NAVSEA 04L.

5.4. 4 Engi neeri ng Change Revi ew

Program Managers wi Il request TSAs and SMRs to review Engi neering
Change Proposals (ECPs) as part of the Configuration Control
Board (CCB) approval process. Before final consideration by the
CCB, SMRs will submt a supply support assessnent of each ECP

whi ch includes the costs of both procuring new parts and

nodi fying the parts inventory already on the shelf.
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5.4.5 St ock Poi nt Determ nation

Bef ore devel opi ng contract requirenents for Interim Supply
Support, the Program Manager and SMR will designate the NSF to be
used for staging Interim Supply Support material, or consider the
necessity of establishing a systemuni que stock point. Detailed
stock point planning guidance is described in Section 5. 8.

5.4.6 Mat eri al Support Pl ans

Program Managers wi Il docunent material support plans in a Supply
Support Managenent Plan, or in the Master Acquisition Program
Plan (MAPP), if utilized. Appendix Ato this chapter summarizes
sone key material support events, which should be included in the
Supply Support Managenent Plan for Interim Supply Support.

5.5 CONTRACT REQUI REMENTS FOR | NTERI M SUPPLY SUPPORT

Program Managers will tailor contract Statenents of Wrk (SON
for Interim Supply Support to include three major requirenents:

1. Use of NSFs or a contractor-operated stock point;
2. Tail ored PTD, and

3. Provisioned Item Order (PIO clause.

5.5.1 St atenent of Work (SOW

Appendix B to this chapter is a SONfor Interim Supply Support
for acquisitions of CGovernnent Furnished Equi pnrent (GFE) using
NSFs as the stock point for interimsupported spare and repair
parts. Appendix Cto this chapter is a SONfor Interim Supply
Support for acquisitions of Contractor Furni shed Equi pnent (CFE)
using NSFs as the stock point for interimsupported spare and
repair parts. Appendix Dto this chapter is a SOVNfor
establ i shment of a non-NSF Contractor stock point and repair
depot. These SON are suitable for insertion in the
systeni equi pnment acqui sition contractual docunentation to ensure
that ISS is adequately provided. The Appendi ces have been
broadly phrased so that they can be used for acquisition of both
initial and Interim Supply Support.

5.5.2 Tai |l ored Provisioning Technical Data (PTD)
PTD shoul d be acquired as specified in Chapter 4, Provisioning.
The Contract Data Requirenents Lists (CDRLs) and contractual

information required to obtain the provisioning information
needed to establish ISS are found in Appendix B (the Program
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Mangers Quide (PM3) of Chapter 4, Provisioning. The data
required to establish interimsupport is a subset of PTD and does
not replace acquisition of full PTD addressed in Chapter 4.

Not abl e anong the provisioning data requirenents for ISS included
in Chapter 4 are the I SS Statenent of Work (SOW provisioning

| anguage, Engi neering Data For Provisioning (EDFP) for 1SS, PTD
for Interim Support Itens List (I1SIL), and the mandatory data
elenments for a Prelimnary Allowance List (PAL).

5.5.3 Provisioned Item Oder (Pl O

Program Managers will ensure that hardware contracts include a
Pl O cl ause for procurenent of spare and repair part requirenments
which will be determ ned after contract award. Appendi x B of
Chapter 4, Provisioning, provides a standard PIO cl ause and

gui dance for conpletion of the Standard Form 26, Award/ Contract,
to ensure interimsupply support will be provided in accordance
with current policy.

5.6 REQUI REMENTS DETERM NATI ON
5.6.1 Provi si oni ng Technical Data (PTD) Subm ssion

Program Managers will task and direct TSAs to review PTD

subm ssions (as addressed in Chapter 4), including the mandatory
data elenents required for generating PALs. TSAs will review
data for accuracy and conplete technical coding. TSAs wll
ensure that the data is submtted to NAVICP via | CAPS C S.

5.6.2 Conmput ation of Interim Supply Support

NAVI CP and the TSA will determ ne range and depth of interim
spares requi renents by using Navy-approved sparing nodels. This
will identify outfitting and interimrepleni shnent stock

requi renents, and the non-standard itens to be procured directly
fromthe hardware manufacturer as Interim Supply Support.

5.6.3 Prelimnary Allowance List (PAL)

Procedures for devel opnent of a PAL are included in Chapter 4,
Provi sioning. For new systens for which PTD will not be
conpleted in sufficient time for an APL to be devel oped prior to
production of the Coordi nated Shipboard All owance List (COSAL), a
PAL wi Il be devel oped. Wen provisioning information will not be
available in sufficient tinme for devel opnment of a PAL prior to

t he production of the COSAL, the Advance Repairable

| dentification Code (RIC) procedures, as defined in Chapter 4,
will be followed. Program Managers wll require contractors and
TSAs to submt the requisite provisioning data in sufficient tine
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to accommodate the requirenents of the APL, PAL, or Advance RIC
processes of Chapter 4, as applicable. Benchmark tinmefranmes for

t he production of APLs, PALs, and the assignnment of Advance RICs
for each type of programare provided in Chapter 4. The PM TSA,
and NAVI CP shoul d agree on specific dates to achi eve program
speci fi c needs.

5.6.4 Conmput at i on Feedback

Program Managers will review planned sparing levels to ensure
consistency with the systenis mssion and reliability data.

Changes will be provided to the SMRs to ensure that nodifications
to nodel ed sparing levels are included in the COSAL product.

57 BUDGETI NG
5.7.1 Program Support Data (PSD)

Program Managers wi Il prepare and submt PSD sheets to NAVICP for
all planned end item procurenents when sufficient infornmation is
avai |l abl e for planned systemacquisitions. Data wll be

subm tted through the NAVSEA PSD Aut omat ed Reporting and Tracki ng
System (PARTS). Detailed instructions for PSD preparation and
subm ssion are provided in the foll ow ng docunents:

1. “NAVSEA Program Support Data (PSD) |Information Cuide
and PSD Aut omat ed Reporting and Tracki ng System ( PARTS)
Users Qui de” of August 1995, and

2. NAVSUPI NST 4420. 36A, “Program Support Data (PSD) for
Interim Initial, and Foll ow on Secondary |Item
Requi renents,” of 23 July 1992.

Additional information is provided in Chapter 2, Programm ng and
Budget i ng.

5.7.2 Pr ogr am Manager s

Program Managers w || budget the Interim Spares sub-all ot nent
under the O her Procurenent, Navy (OPN) or Wapons Procurenent,
Navy (WPN) appropriations for non-standard Interim Supply Support
itens for outfitting and repl eni shnment, MAMs, and I NCGOs until the
MSD i s reached. Program Managers wi |l budget for MAME and | NCOs
t hroughout the installation period, including initial outfitting
of MAMs. Budgeting for MAMs and I NCOs may extend well beyond
IVBD.

Program Managers w || budget the Operation and Mai ntenance, Navy
(O&MN) appropriation to operate a Contractor Repair Depot, and if
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approved, a contractor stock point for programunique, non-
standard itens. WMaterial requirenents wll be budgeted under the
program OPN WPN appropriation. Instructions for establishing a
contractor depot repair facility are provided i n OPNAVI NST

4790. 14, “Logistics Depot Mintenance Interservicing Program” of
1 June 1988.

As program changes occur, Program Managers may be required to
provi de funding for warehousing functions involved in staging
InterimSupply Support material.

5.7.3 Budget Reviews for Interim Supply Support

NAVSEA 04L is responsible for devel opi ng, sponsoring, and
allocating the Interim Spares budget. NAVSEA 04L w ||
consider the following in assessing funding requirenments for
interimmaterial:

PTD subm ssi on

PCC dat e

Mat eri al Required Date

VMSD

NAVI CP interimspares conputations

Type of material (OBRPs, MAMs, | NCOs, Replenishnent and
Depot spares)

Cost per unit

Quantity/cost per ship set

Parts usage rates; depot repair rates
Production Lead Tine

Consi stency with approved budgets and obligation
phasi ng pl ans

I nteri m St ock Poi nt

Program Managers wi Il submt fundi ng docunents for OPN or WPN
interimspares procurenent requirenments via NAVSEA 04L. NAVSEA
0O4L will maintain a Procurenent Docunment Control Desk responsible
for tracking procurenent docunents through the procurenent
process from subm ssion of the procurenent docunent through
contract award.

5.8 DESI GNATI ON OF | NTERI M SUPPLY SUPPORT STOCK PO NTS
5.8.1 NAVSEA St aging Facilities (NSFs)

NAVSEA 04L operates and nai ntai ns warehouse facilities to
receive, store, stage, and issue Interim Supply Support material .
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Initial support (including MAMS) and interimrepl eni shnment parts
(i ncluding replenishnent for Installation and Checkout spares,
see Chapter 9) will be staged through the NSFs. M LSTRI P
requisitions for this material will be routed to the appropriate
NSF for outfitting and interimreplenishnment requirenments. The
NSFs are established as foll ows:

NAVSEA Staging Facility, Atlantic

DOD Activity Address Code (DODAAC) N49402
Unit ldentification Code (U C 49402
Routing ldentifier Code (RIC) NSU
Message Call Desi gnat or NSF LANT
NAVSEA Staging Facility, Pacific

DOD Activity Address Code (DODAAC) N49438
Unit ldentification Code (U C 49438
Routing ldentifier Code (RIC NSV
Message Call Desi gnat or NSF PAC

5.8.2 Use of NSFs for New Start Prograns

Program Managers wll use the established NSFs to stage interim
material to avoid the | ong-term expense of establishing system
specific interimcontractor supply support facilities and
operations. Use of the material staged at the NAVSEA warehouse
facilities will be restricted to the specific installation and
support requirenents specified by the Program Manager.

5.8.3 System Uni que Staging Facility

Exceptions to using NSFs may be required for selected
systens or equi pnent. Program Managers for new start
prograns will notify NAVSEA 04L if non-NSFs are being
considered as part of the interimbudget review process.
Consi derations for systemunique staging facilities at
either contractor or | SEA facilities include outsized

di mensi ons, excessive wei ght, hazardous material, or
econom es of non-NSF depot operations.

5.8.4 Unpl anned/ Energent | SS Stagi ng Requirenents

For unpl anned or energent |SS staging requirenents, contact
NAVSEA 04L for coordination of efforts.

5.9 ACQUI SI TI ON OF | NTERI M SUPPLY SUPPORT

The Federal Supply Systemw || be used as the first option

to procure all NSNitens required for outfitting, regardl ess
of the system MSD
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The Program Manager or NAVICP will procure non-standard
parts using the PIO contract clause of the system hardware
contract.

5.10 | DENTI FI CATI ON AND DOCUMENTATI ON OF | NTERI M SUPPLY SUPPORT
MATERI AL

5.10.1 Coor di nat ed Shi pboard Al |l owance List (COSAL)

The TSA will coordi nate devel opnment of Prelimnary PTD to
identify Interim Supply Support Itenms and the NAVICP wi ||
include these itens on an individual PAL when there is no
existing APL and there is insufficient tine to devel op an
APL. Program Managers will direct that PTD be submtted to
NAVI CP at | east 60 days before first installation using

| CAPS C/'S. Al l owance docunents wll be included as part of
the ship’s COSAL product.

5.10.2 I nteri m Supply Support

NAVICP will performFLIS screening of all parts to determ ne
if they have been previously assigned a NSN. NAVICP wi ||
assign a “0” cognizance (zero in the first position) Navy
Item Control Nunber (NICN) to new itens required to support
system or equi pnment installations which are not catal ogued
in FLIS and are to be supported under Interim Supply
Support. As the inventory manager, NAVICP will accunul ate
demand data on all “0” Cogni zance itens.

5.10.3 Qutfitting Materi al

M LSTRIP requisitions for Interimsupported outfitting
material will include a “Y6” fund code to ensure proper
accounting during procurenent and requisition of Interim
Supply Support itens.

5.10.4 Mai nt enance Assi st ance Modul es ( MAMB)

MAMs will be identified on the system or equi pnent APL or
PAL with an All owance Note Code (ANC) of “N' and an
appropriate Allowance Factor Code (AFC). Requisitions for
MAMs will also be identified with a “Y6” fund code and the
appropriate MAM Proj ect Code for outfitting requirenents.

5.11 REQUI SI TI ON CF | NTERI M SUPPLY SUPPORT MATERI AL

MLSTRIP will be used to requisition all Interim Supply Support
itenms. Program Managers and contractors will not ship materi al
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directly to Fleet Units wthout receipt of a MLSTRI P docunent.
InterimSupply Support Itens (outfitting requirenents including
MAMs and interimrepl eni shnment parts (including replenishnent for
checkout spares)) will be staged through the NSFs. M LSTRIP
requisitions for this material will be routed to the appropriate
NSF for interimoutfitting and repl eni shnent requirenents.
Material required for planned installations will be held until
requi sitioned by ships or installing activities.

5.12 DEPOT- LEVEL REPAI RABLES ( DLRS)

NAVI CP wi |l ensure that DLRs procured under Interim Supply
Support have a PM assi gned Desi gnated Overhaul Point (DOP)
However, the staging facility will be identified in the
Master Repairable ItemList (MRIL) to afford the Program
Manager the opportunity to decide on the disposition of the
failed item

5.13 CONSOLI DATI ON G EXI STI NG | NTERI M STOCK PO NT OPERATI ONS

Consi stent with DOD 4140.1-R, “DOD Material Managenent
Regul ation,” NAVSEA's policy is to gain total asset
visibility of spare and repair parts stored in contractor
and | SEA- oper ated stock points.

5.13.1 Staging Facility Consolidation

Program Managers with existing staging facilities wll
coordinate with NAVSEA 04L to determne the suitability of
nmovi ng existing interimassets into the NSFs. A witten
agreenent on the disposition of material will be prepared
for each program consolidating warehouse operations into the
NSFs. Material required for planned installations wll be
hel d until requisitioned by ships or installing activities.

5.13.2 Program Uni que Staging Facility Requirenments

| f the Program Manager and NAVSEA 04L determne that it is
not in the Navy's best interest to consolidate the existing
contractor or | SEA operation into the NSFs, existing assets
w Il be made visible through supply system records.

Existing staging facilities will be identified with a
Departnent of Defense Activity Address Code (DODAAC), Unit

I dentification Code (UC), and Routing Identifier Code
(RIC). These systemunique staging facilities will be
capabl e of processing requisitions using MLSTRI P, and
reporting inventory transactions to NAVICP. NAVSEA 04L w ||
provi de software for interface with NAVICP at no cost to the
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Program O fice, |SEA, or Contractor. Assets wll only be
rel eased outside the programw th PM approval .

5.13.3 | SS Transition Pl an

The Program Manager w il develop an ISS Transition Plan to ensure
an orderly transfer of supply support capabilities and
responsibilities fromthe Contractor to the Navy Supply System on
the MSD and to ensure that Navy organic supply support capability
is achieved. Execution of the ISS Transition Plan requires close
interaction between the Program Manager, TSA, NAVICP, and
Contractor to ensure that support gaps do not occur during the
transition.

The plan wll include, but not be [imted to, the foll ow ng:

1. System or equi pnment being transitioned

2. The Interim Supply Support period, specifying the
Prelimnary Operational Capability (POC) date and
t he MsD

3. Location of the Interim Support Stock Point (ISSP),
and, if directed, repair depot

4. Menbers of the transition team by nane, activity,
code, and tel ephone nunber

Schedul e of transition conferences
Transiti on event schedule to neet the MSD

Det ai | ed description of inventory transfer actions

® N o o

Plan for the packagi ng, preservation, marking, and
shi pping of material to be transferred.

5.13. 4 Resi dual WMateri al

Material which is determned to be in excess of planned
outfitting and repl eni shnment requirenents wll be sent to

di sposal or turned in to appropriate residual naterial
managenent progranms. NAVICP will identify any credits which
may be due to the program office, depending on Fl eet usage
data, material condition, and projected demand dat a.

5.14 RESPONSI BI LI Tl ES

5.14. 1 Pr ogr am Manager

Program Managers are responsi ble to:
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1. Docunment nmaterial support plans in a Supply Support
Managenent Plan (SSMP,) or in a Master Acquisition Program

Pl an ( MAPP)

2. Tailor contract SOM for Interim Supply Support to include
three maj or requirenents:

a. Tailored PTD

b. Provisioned Item Order (PIO clause for procurenent of
spare and repair part requirenments which will be
determ ned after contract award; and

c. Use of NSFs or a contractor-operated stock point.

3. Task and direct TSAs to review PTD subm ssi ons,
i ncluding the mandatory data el enents required for
generating PALs.

4. Require contractors and TSAs to submit the requisite
provi sioning data, in sufficient time to accomodate
the requirenments of the APL, PAL, or Advance RIC
processes of Chapter 4, as applicable. The Program
Manager, TSA, and NAVI CP shoul d agree on specific dates
in order to achieve program specific needs.

5. Ensure that PALs will be devel oped to docunent Interim
Supply Support requirenents if there is insufficient
time or data to devel op an APL.

6. Ensure that DLRs procured under Interim Supply Support
are assigned a Designated Overhaul Point and the | SSP
is identified in the Master Repairable Item List
(MRIL).

7. Ensure that the hardware contracts include a
Provisioned Item Order (PIO clause for procurenent of
spare and repair part requirenments which will be
determ ned after award. A sanple of this clause is
i ncluded in Chapter 4, Provisioning.

8. Revi ew pl anned sparing |levels to ensure consistency
wth the systems mssion and reliability data. Changes
will be provided to the SMRs to ensure that
nodi fications to nodel ed sparing levels are included in
t he COSAL product.

9. Negotiate with NAVICP to establish the MSD and determ ne the
duration of any Interim Supply Support period required.

10. Determne that the Federal Supply Systemw ||l be in a
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position to provide spare and repair parts identified with
an existing National Stock Number (NSN) for outfitting and
repl eni shnent regardl ess of the systemlevel MSD

11. Prepare and submt PSD sheets to NAVICP for all planned end
item procurenents when sufficient information is avail abl e.
Data will be submtted through PARTS.

12. Budget the Interim Spares sub-allotnment under the OPN or WPN
appropriation for non-standard Interim Supply Support itens
for outfitting and repl eni shnent through the planned MSD,
submt the funding docunents for OPN or WPN interim spares
procurenent requirenments via NAVSEA 04L.

13. Budget for MAMs and | NCOs throughout the installation
period, including initial outfitting of MAMs (may extend
past MSD).

14. Budget the O&WN appropriation to operate a Contractor
Repair Depot, and if approved, a contractor stock point
for programuni que, non-standard itenms. Materi al
requi renments will be budgeted under the program OPN or
WPN appropri ation.

15. Request NAVICP to designate a SMR to serve as the life-
cycle supply agent for the system equipnent, or ship
by the begi nning of the Engi neering and Manufacturing
Devel opnent phase.

16. Negotiate with the NAVICP SMR to change the MSD i f
requi red. The Program Manager will forward the
agreenent and justification to the OPNAV sponsor and
NAVSEA 04L.

17. Request TSAs and SMRs to review Engi neeri ng Change
Proposal s (ECPs) as part of the Configuration Control
Board (CCB) approval process.

18. Designate the NSF to be used for staging Interim Supply
Support material unless programrequirenents require
sel ection of a program unique stock point. This should
occur before devel opi ng contract requirenents for
I nteri m Supply Support.

19. Notify the NAVSEA Fl eet Logistics Support Directorate
(NAVSEA 04L), Material Support D vision of the intent
to establish a program uni que stock point.

20. Coordinate with NAVSEA 04L to determ ne the suitability

of noving existing interimassets into the NSFs, if the
PM has exi sting stock points.
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21. ldentify existing stock points and obtain a Departnent
of Defense Activity Address Code (DODAAC), Unit
| dentification Code (UC), and Routing ldentifier Code
(RIO.

22. Develop, inplenent and nonitor an ISS Transition Plan
to ensure an orderly transfer of supply support
capabilities and responsibilities fromthe Contractor
to the Federal Supply System on the MSD and ensuring
that Navy organi c supply support capability is
achi eved.

23. Ensure material which is determned to be in excess of
pl anned outfitting and repl eni shnment requirements is
turned in to the appropriate excess material nmanagenent
progr amns.

24. Coordinate with NAVICP to ensure that ISS itens are
procured and available in time for system
certification.

5.14.2 NAVI CP

NAVI CP is responsi ble to:

1. Determ ne, together with the Program Manager and the TSA,
specific dates to achi eve program specific needs for new
construction prograns, availability/overhaul progranms, and
approved alterations and ECPs.

2. Screen all parts to determne if they have been previously
assi gned a NSN

3. Assign a “0” cognizance NICN to new itens required to
support system or equi pnent installations which are not
cat al ogued in FLIS.

4. Accunul at e demand data for all “0” Cogni zance itens.

5. Wrk with the TSA to determ ne the range and depth of the
interimspare and repair part requirenments using Navy-
approved sparing nodels. This will identify outfitting and
interimrepleni shnment stock requirenments and the non-
standard itens to be procured directly fromthe hardware
manuf acturer as Interim Supply Support.

6. Budget the Navy Working Capital Fund (NWCF) to buy-in NSN

items required for followon outfitting and spares
repl eni shnent before the system MSD i s achi eved.
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7. Procure non-standard parts using the PIO contract cl ause of
t he system hardware contract.

8. Ensure that DLRs procured under Interim Supply Support are
assigned a Designated Overhaul Point by the Hardware Systens
Command PM and the ISSP is identified in the Master
Repairable ItemList (MRIL).

9. Coordi nate with the Program Manager to ensure that both
standard and Interim Supply Support itens are procured and
available in time for systemcertification.

10. Participate with the Program Manager in designating the NSF
to be used for staging Interim Supply Support material, or
determ ning the need to establish a system uni que stock
poi nt .

11. Negotiate with the PMto change the MSD if required.

12. Submt a supply support assessnent of each ECP which
i ncl udes the costs of both procuring new parts and nodifying
the parts inventory already on the shelf.

13. Incorporate ISS into the COSAL product.

14. Ensure naterial is available for outfitting of GFE
i ncluding I SS conponents and material under the cogni zance
of the Defense Logistics Agency (DLA).

15. Appoint a Supply Managenment Representative (SMR) for each
program for which NAVICP is designated as the Interim Supply
Support Agent (I SSA).

16. Create Transaction Item Reports (TIRs) to report the status
of “0” cogni zance repl eni shnent material to the Master Data
File (NDF).

17. Transition material into the Federal Supply System at MsD

5.14.3 NAVSEA 04L

NAVSEA 04L is responsible to:

1. Devel op policies and procedures to inplenent the |ISS
program

2. Devel op, sponsor, and allocate the Interim Spares budget.

3. Function as a liaison with Program Ofices for use of the
NSFs.
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Operate and nmai ntai n warehouse facilities to receive, store,
stage, and issue Interim Supply Support Material. Operate a
Procurenent Docunent Control Desk to nonitor procurenent
docunents from subm ssion through contract award.

Provi de software for interface with NAVICP at no cost to the
Program O fice, |ISEA, or Contractor which enables System

uni que stock points to process requisitions using MLSTRI P
and report inventory transactions to NAVI CP

4 NSF

are responsible to:

Receive, store, issue, and ship ISS repleni shnment materi al,
outfitting material and MAMs.

Mai ntain records in the Real -Time Qutfitti ng Managenent
I nformati on System — Material Managenent System (ROM S- MVB) .

Send TIRs to NAVICP for ISS material receipts and issues.

Coordi nate with NAVI CP and NAVSEALOGCEN to resol ve materi al
di screpanci es.

Provide requisition status to |ISS custoners.

Perf orm physi cal inventory validations to resolve
di screpancies, if required.

5 TSA
will:

Revi ew PTD subm ssions for accuracy and conpl ete technica
codi ng.

Ensure that PTD is submtted to NAVICP via | CAPS C S.

Determne with NAVICP the range and depth of Interim Supply
Support requirenments using Navy-approved sparing nodel s.
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APPENDI X A

Supply Support Managenent Pl an

M | est ones for

| nteri m Supply Support
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APPENDI X A

SUPPLY SUPPORT MANAGEMENT PLAN M LESTONES
FOR | NTERI M SUPPLY SUPPORT

1. Establish Prelimnary Operational Capability (POC) date.
2. Det er mi ne supply support concept.

3. Est abl i sh system Material Support Date (MSD) with the Naval
| nventory Control Point (NAVICP).

4. Determ ne the need for Interim Supply Support of non-
standard itens.

5. Designate the NAVSEA Staging Facility (NSF) or a program
specific Interim Stock Point.

6. Eval uate the need for Contractor Repair Facility and
designate, if required.

7. Submt Program Obj ectives Menorandum ( POV .

8. Prepare Program Support Data (PSD).

9. Devel op/tail or Supply Support Statenent of Wrk (SOW.
Specify date of subm ssion for nmandatory data el enents for
PAL if the Al lowance Parts List (APL) is not conplete before
PCC dat e.

10. Award production contract - determ ne ordering points.

11. Submt Provisioning Technical Data (PTD) or mandatory data
el ements to generate an APL or Prelimnary Allowance List
(PAL) to the Technical Support Activity (TSA).

12. Review and conpletion of technical coding by the TSA and
forward data to NAVICP via | CAPS C S.

13. NAVICP screen the Federal Logistics Information System
(FLI'S), conpute interimrequirenents, and generate the APL
or PAL.

14. TSA review of APL or PAL.

15. NAVICP | oad Level “C’ of the Wapon Systens File (W5F) for
devel opnent of a PAL if there is insufficient tinme to
devel op an APL, and | oad Level A configuration data.

16. Cenerate the Coordi nated Shi pboard All owance List (COSAL)
product, including PALs.

17. Begin stock point operations, including Transaction Item
Reporting (TIR).
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18. Prepare Transition Plan for tra
fromcontractor to Governnent,

19. ldentify interimitens with Nat
reference and transition itens
PAFOS MANUAL 5-A-3
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APPENDI X B
St atenent of Work
| nteri m Supply Support
for
Gover nnment Fur ni shed Equi pnent
Usi ng

NAVSEA Staging Facilities

PAFOS MANUAL 5-B-1

Change D



9090- 1500
DRAFT

APPENDI X B

STATEMENT OF WORK
| NTERI M SUPPLY SUPPORT FOR GOVERNMENT FURNI SHED
EQUI PMENT USI NG NAVSEA STAG NG FACI LI TI ES

1.0 CGeneral

The follow ng Statenent of Wrk (SOWN describes the Governnment’s
requirenents for Interim Supply Support (1SS) for CGovernnent
Fur ni shed Equi pnent (GFE) when a Naval Sea Systens Command
(NAVSEA) Staging Facility (NSF) has been designated as the
interimstock point.

2.0 Scope

I nteri m Supply Support consists of non-standard parts which have
not been catal ogued in the Federal Logistics Information System
(FLI'S). For purposes of this SON Interim Supply Support may

i nclude On Board Repair Parts (OBRPs), Mintenance Assistance
Modul es (MAMB), Installation and Check Qut (INCO material, and
repl eni shment spare and repair parts required to support systens
or equi pnent between installation and the achi evenent of the
system | evel Material Support Date (MSD). The MSD is the date
mut ual | y agreed upon between the Acquisition Program Manager and
the Naval Inventory Control Point (NAVICP) when all necessary
supply support will be furnished fromthe Federal Supply System

3.0 Determ nation of Requirenents

3.1 During the Provisioning Conference, the Government wl |
identify the date for subm ssion of data required for the
Governnent to cal cul ate system support requirenents. The data
shal |l provide a parts breakdown of the system or equi pnent using
mandatory data el enents for each part. These nmandatory data

el enents are a subset of, not in addition to, Provisioning
Technical Data (PTD) identified on the Logistics Managenent

I nformation (LM ) Performance Specification (M L-PRF-49506)

Wor ksheet s and associ ated attachnments. The m ni num data required
to determine ISS requirenents are identified in the Contract Data
Requi renments List (CDRL) “Engineering Data for Provisioning for
Interi mSupport Data” Data Item Description (D D) Dl -ALSS- 81530.
The contractor shall utilize the sane data devel opnent and

subm ssi on net hodol ogy for ISS as required for the remi nder of
the provisioning rel ated dat a.

3.2 In order to submt the mandatory data elenents in electronic
format conpatible with the Interactive Conputer A ded

Provi sioning System - Client Server (ICAPS C'S), the Contractor
may request I CAPS C/'S software and training. Data shall be
submtted to the Navy's Technical Support Activity (TSA)
identified during the Provisioning Conference.
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3.3 The Governnent will conpute system or equi pnment spares

requi renents and develop a Prelimnary Al lowance List (PAL) when
there is insufficient time to develop an All owance Parts Li st
(APL). The Governnment will identify those parts which have not
been previously assigned a National Stock Nunmber (NSN) with a “0”
(zero in first position) cognizance Navy |tem Control Nunber
(NICN) and provide the PAL or APL reference nunber to the
Contractor.

4.0 Procurenent of Interim Supply Support

After the range and depth of interimrequirenents are determ ned,
the Governnment will exercise the Provisioned Item Order (Pl O
contract line itemusing the Indefinite Delivery, Indefinite
Quantity (IDIQ concept to place orders for spare and repair
parts during the interimperiod.

5.0 Preservation, Packaging, Murking and Labeling

5.1 The Contractor shall use ML-STD 2073.1, "Procedures for
Devel opnment and Application of Packagi ng Requirenents for DOD
Material ," for preservation and packagi ng of spare and repair
parts.

5.2 Each part wll be packaged separately to ensure proper part
identification. Each package shall be internally marked to
identify:

NSN or “0” cogni zance N CN

Part Numnber

Nomencl at ur e

Manuf act urer Nane

Comrerci al and Governnent Entity (CAGE) Code
Proj ect Code

Unit of issue

Mat eri al Managenent Code (OBRP, MAM | NCO,
Repl eni shnent)

5.3 External marking of shipping containers shall identify:

NSF Address

Pr ogr am Nane

NSN or “0” cogni zance N CN

Manuf act urer Nanme

Comrerci al and Governnment Entity (CAGE) Code
Contract Nunmber and Contract Line Item Nunmber (CLIN)
Proj ect Code

I nteri m Supply Support Materi al
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5.4 Al labels shall be bar coded according to Anerican Nati onal
Standards Institute (ANSI) Material Handling Standard MH10. 8
series, “Unit Loads and Transport Packages- Bar Code Synbols,” or
as ot herw se specified by the Governnent.

6.0 Shi pnment

The Contractor shall ship all parts ordered to the NSF as
directed by the Governnent.
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APPENDI X C
St atenent of Work
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for
Contractor Furni shed Equi pnent
Usi ng

NAVSEA Staging Facilities
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APPENDI X C

STATEMENT OF WORK
| NTERI M SUPPLY SUPPORT FOR CONTRACTOR FURNI SHED
EQUI PMENT USI NG NAVSEA STAG NG FACI LI TI ES

1.0 General

The follow ng Statenent of Wrk (SOWN describes the Governnment’s
requirenents for Interim Supply Support (1SS) to support
Contractor Furni shed Equi pnment (CFE) installed during new
construction or overhaul of U S. Navy ships in the “interint
period between installation and the tine that Navy organic supply
support is established.

2.0 Scope

| SS consists of non-standard parts which have not been cat al ogued
in the Federal Logistics Information System (FLIS). For purposes
of this SON ISS for CFE may include On-Board Repair Parts
(OBRPs) and Mai nt enance Assistance Mdul es (MAMs) required as
repl eni shnent between installation and achi evenent of the system
| evel Material Support Date (MSD) by the Navy. Initial outfitting
of ship’s systens is considered as part of the basic

shi pbui | di ng/ over haul contract. However, this ISS SONi ncl udes
the processes necessary for the Governnent to determne initial
as well as repl eni shment requirenents.

3.0 Determ nation of Requirenents

3.1 The Government will identify the date for subm ssion of
mandatory data required to calculate interimspares requirenments
before ship delivery. The data shall provide a parts breakdown
of each system or equi pnent using nmandatory data el enents for
each part. These data elenents are a subset of, not in addition
to, Provisioning Technical Docunentation (PTD) requirenments
identified on the Logistics Managenent Information (LM)

Per f or mance Specification (M L-PRF-49506) Wrksheets and

associ ated attachnments. The specific data elenents required to
determne 1SS requirenents are identified in the Contract Data
Requi renents List (CDRL) “Engineering Data for Provisioning,”
Data Item Description (DI D) DI-ALSS-81530.

3.2 The Contractor shall submt the mandatory data el enents in
el ectronic format conpatible with the Interactive Conputer A ded
Provi sioning System- Cient Server (ICAPS C/S). The Contractor
may request | CAPS software and training fromthe Governnent.
Data shall be submtted to the Naval Surface Warfare Center,
Carderock Division, Naval Ship Systens Engineering Station (NSWC
CD- SSES), Phil adel phia, PA, the Technical Support Activity (TSA)
for CFE systens.
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3.3 The Governnent will conpute all CFE spares requirenents and
develop Prelimnary Allowance Lists (PALs) when there is
insufficient time to devel op an Al l owance Parts List (APL). The
Government wll identify those parts which have not been assigned
a National Stock Nunber (NSN) with a “zero” cognizance (zero in
the first position) Navy Item Control Nunmber (N CN).

4.0 Procurenent of |ISS Materi al

4.1 Initial Qutfitting. After the range and depth of |ISS
requi renents are determ ned, the Contractor shall provide the
initial outfitting requirenents as part of the shipbuilding
contract.

4.2 1SS Replenishnment. The Governnment reserves the right to use
the Provisioned Item Oder (PIO contract line itemusing the
Indefinite Delivery, Indefinite Quantity (1D Q concept to
procure any replenishnment spare and repair parts required from
vendors or suppliers until the MSD is achieved.

5.0 Preservation, Packagi ng, Marking, and Labeling

5.1 The contractor shall use ML-STD 2073.1, “Procedures for
Devel opnment and Application of Packagi ng Requirenents for DOD
Material,” for preservation and packagi ng of spare and repair
parts.

5.2 Each part wll be packaged separately to ensure proper part
identification. Each package shall be internally marked to
identify:

NSN or “zero” cogni zance N CN

Part Numnber

Nonencl at ure

Manuf act urer Nanme

Comrerci al and Governnent Entity (CAGE) Code

Proj ect Code

Unit of Issue

Mat eri al Managenent Code (OBRP, MAM | NCO, Repl eni shnent)

5.3 External marking of shipping containers shall identify:

NSF Address
Pr ogr am Nane
NSN or “zero” cogni zance N CN
Manuf act urer Nane
Comrerci al and Governnent Entity (CAGE) Code
Contract Nunmber and Contract Line Item Nunmber (CLIN)

- Project Code
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I nteri m Supply Support Materi al
5.4 Al labels shall be bar coded according to Anerican Nati onal
Standards Institute (ANSI) Material Handling Standard MH10. 8
series “Unit Loads and Transport Packages - Bar Code Synbols,” or
as ot herw se specified by the Governnent.
6. 0 Shi pnent

The Contractor shall ship all parts ordered to the NSF as
directed by the Governnent.
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APPENDI X D
St atenent of Work
| nteri m Supply Support
Usi ng

Contractor Stock Point And Depot Repair
Facilities
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APPENDI X D

STATEMENT OF WORK | NTERI' M SUPPLY SUPPORT
USI NG CONTRACTOR STOCK PO NT AND DEPOT REPAI R FACI LI TI ES

1.0 Ceneral

This Statenent of Work (SOWN defines requirenents for the
Contractor to provide Interim Supply Support (1SS) for the

Gover nment Fur ni shed Equi pnment (GFE) procured under this
contract. |SS consists of non-standard parts which have not been
previously catal ogued in the Federal Logistics Infornmation System
(FLI'S). For purposes of this SON |ISS includes On Board Repair
Parts (OBRPs), Maintenance Assistance Mddul es ( MAME),
Installation and Check Qut (INCO material, and repl eni shnent
parts required in the interimperiod between system or equi pnent
installation and the tinme that supply support is provided through
t he Federal Supply System

2.0 Scope

The Contractor shall provide ISS for assenblies, subassenblies,
conponents, and repair parts for end-item systens and equi pnent
until achievenent of the Material Support Date (MSD). This SOW

i ncludes requirenents for the Contractor to establish and operate
an Interim Support Stock Point (ISSP) and a Contractor Repair
Depot, if required. In addition to ISS, the Contractor shal

i npl ement standard Navy issue procedures, provide material status
reporting by electronic nmeans, and transition supply support
functions to the Federal Supply System at the designated MSD

Changes to the extent, scope, or duration of ISS, including
cancel l ation, shall be ratified as an anendnent to the contract.

3.0 Determ nation of Interim Supply Support Requirenents
3.1 Technical Data

During the Provisioning Conference, the Governnent will identify
the date for subm ssion of data for systens or equi pnent to all ow
the Governnment tine to calculate interimspare and repair part
requi renents. The data shall provide a parts breakdown of the
system or equi pnment using nmandatory data el enents for each part.
These mandatory data el enents are a subset of, not in addition
to, Provisioning Technical Data (PTD) identified on the Logistics
Managenment I nformation (LM) Performance Specification (M L-PRF-
49506) Worksheets and associ ated attachnments attached to the
contract. The Contractor shall submt for each part the specific
data identified in the Contract Data Requirenments List (CDRL)
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"Engi neering Data for Provisioning," Data Item Description (D D)
Dl - ALSS-81530. The contractor shall utilize the sane data

devel opment and subm ssi on net hodol ogy for ISS as required for

t he remai nder of the provisioning rel ated dat a.

3.2 Data Format

The contractor shall submt the data in electronic format
conpatible wwth the Interactive Conputer Aided Provisioning
System — Client Server (ICAPS C/'S). The Contractor may request
| CAPS software and training fromthe Governnent. Data shall be
submtted to the Navy' s Technical Support Activity (TSA)
identified during the Provisioning Conference.

3.3 Requirenments Conputation

The Governnment will conpute system or equi pnent spares

requi renents and develop a Prelimnary Al lowance List (PAL) when
there is insufficient time to develop an All owance Parts Li st
(APL). The Governnent will identify those parts which have not
been previously assigned a National Stock Nunmber (NSN) with a “0”
(zero in first position) cognizance Navy |tem Control Nunber
(NICN) and provide the PAL or APL reference nunber to the
Contractor.

The Governnment will determ ne the range and depth of spares
required during the interimperiod using Navy-approved sparing
nodel s. The Governnment will exercise the Provisioned |tem O der
(PIO contract line itemusing the Indefinite Delivery Indefinite
Quantity (IDIQ concept to procure spares and repair parts.

4.0 Contractor Interim Support Stock Point (I SSP)
4.1 | SSP Desi gnation

The Governnment will designate the Contractor as a Navy | SSP by
assigning a DOD Activity Address Code (DODAAC), Unit

| dentification Code (UC), and Routing ldentifier Code (RIC
These codes will establish the contractor as a Navy Stock Point.
Ship requisitions for the “0” cogni zance Navy |tem Contr ol
Nunmbers (NICNs) will be forwarded automatically to the Contractor
| SSP when received by the Naval Inventory Control Point (NAVICP)
during the interimperiod.

4.2 Interim Support Plan
The Navy Program Manager will notify the Contractor of the
expected MSD and the duration of the Interim Supply Support

period. The Contractor shall prepare an Interim Support Plan in
accordance with the requirenents specified in the LM Summary
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titled “InterimContractor Support (I1CS) Plan.

The Interim Support Plan shall also include operation of a
Contractor Repair Depot, if directed by the Governnent.

The Contractor shall submt the plan for approval by the
Governnent in accordance with DID DI - ALSS-81530, "Logistics
Managenent Information (LM) Sumraries"” and the CDRL for “Interim
Contractor Support Plan”.

4.3 |SS Storage Site

The Contractor shall operate an | SSP as a bonded storage site for
spare and repair parts during the ISS period. The Contractor

| SSP shal |l receive, hold, store, issue, account for, identify,
mar k, preserve, package, | abel, pack, prepare for shipnent,
docunent, and ship interimsupport spare and repair parts. Al
Contractor |SSP assets shall be accounted for separately and have
i ndi vidual stock records nmaintained for each item The
Contractor shall manage a full pipeline of material unti

transfer to the Navy at MSD

4.4 | SSP Materi al

The Governnment will specify the types and quantities of spare and
repair parts to be acquired for and mai ntained at the Contractor

| SSP. The Contractor |SSP shall maintain inventories for OBRPs,
desi gnated MAMs, |INCGs, plus followon spare and repair parts
required until MSD.

4.5 Inventory Managenent System

The Contractor shall mintain an inventory managenent system and
shall provide daily receipt and issue reports for each item of
inventory. The Governnment will provide a standard inventory
system the Real-Tine Qutfitti ng Managenent | nformation System
Mat eri al Managenent System (ROM S-MVBS) as GFI, if the Contractor
has not established a system which provides, at a mninmm the
foll ow ng functions:

(1) Receive and process Navy requisitions electronically
using MLSTRI P

(2) Provide visibility of assets procured by the Governnent
and stored by the Contractor

(3) Produce Transaction Item Reports (TIRs) for |SSP

material on a daily basis, including but not limted to materi al
due-in, receipt, issue, and disposition
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(4) Summari ze usage data over tinme

(5) Include the follow ng m ni rum dat a:

Prelimnary Al lowance List (PAL) or Allowance Parts
Li st (APL) Nunber

Requi si ti on Nunber
Aut hori zed Ul C
| t em nonencl at ure

NI CN
Seri al nunber
Part Nunber

Comrerci al and Governnent Entity (CAGE) code
Unit of issue, quantity, and price
Dat e i ssued

Mat eri al Managenent Code (i.e., OBRP, MAM | NCQ
Repl eni shnent)

4.6 |SSP Inventory

4.6.1 Initial Requirenments. The Governnment will authorize
the range and quantity of initial itens of supply that the
Contractor shall carry in the ISSP i nventory based on spares
conput ati ons usi ng Navy-approved sparing nodel s.

4.6.2 Repl eni shnment Requirenments. The Contractor shal
mai ntain the I SSP inventory at authorized | evels by establishing
procedures for the innmedi ate and econom cal replacenent of each
itemissued. Unless otherw se directed, issues of |ISSP stock
which are sent to the repair depot for incorporation of approved
desi gn changes wll not require repl enishnent.

4.6.3 Inventory Review. The Program Manager and Contractor
will reviewISS inventory |evels every quarter. Changes to
inventory levels may be made by addition or deletion of itens,
approved Engi neering Change Proposals (ECPs) or other
nmodi fications to the end item or review of usage rates.
Accordingly, the Governnment may add or delete itens and change
t he depth of existing stock.

4.7 ldentification of ISS Materi al

4.7.1 The Contractor shall use assigned "0" cogni zance
(zero in first position) NICNs to identify ISS materi al
(primarily non-standard parts) in the Contractor |SSP. The
Contractor shall also maintain a cross-reference file to
associate part nunmbers with “0” cogni zance N CNs.

4.7.2 VWhen NAVICP notifies the Contractor that an NSN has
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been assigned to itens in the Contractor |1SSP, the Contractor
shal | take imedi ate steps to change applicable | SSP records and
the identifying markings on the itens thenselves and their
packages to reflect the newy assigned NSNs.

4.8 Requisitioning and |ssue Procedures

4.8.1 The Contractor shall use MLSTRIP to process al
requisitions for material to and fromthe I SSP and to provide
status reports to requisitioners. MLSTRIP is a systemwth
uni form codes and formats designed to provide standard procedures
for requisitioning, receiving, and issuing material and to permt
the maxi mumutilization of automatic data processing. The
Contractor shall not forward material to a ship or installation
activity wthout receipt of an authorized requisition. NAVSUP
PUB 485 may be used for gui dance.

4.8.2 Processing of Requisitions. The Government wl |
provide the Contractor with Priority Designators (PDs) and
processi ng standards for individual requisitions for itens
stocked in the I SSP in accordance with the Uniform Materi al
Movenent and Issue Priority System (UMM PS). These PDs and tine
st andards specify the sequence for filling requisitions and the
maxi mum response tinme for processing the issues and shi pping
material fromthe |ISSP. The Contractor shall process
requisitions in the sequence of PDs and within the processing
standards under each PD group, beginning with one (1) and
proceeding to fifteen (15) as foll ows:

Time Standard in Cal endar Days
Priority Designators
Acti on 01-03 04-08 10-15

Requi si ti on Subm ssion

Passi ng Action

Avai l ability Determ nation

| SSP Processi ng

Transportation Hold to CONUS,

Requi si ti oner, Canada, Point of Entry

Overseas Shi pnment/Delivery

(CONUS Qut bound and Retrograde**

1. To Al aska, Hawaii, South Anerica, 4* 4* 38
Cari bbean, or N. Atlantic

2. To Northern Europe, Mditerranean, 4* 4* 43
or Africa

3. To Western Pacific 5* 5* 53

4. To Mddle East (Persian Gulf, Red Sea, 4* 4* 67
and | ndi an Ocean)

G Receipt Take Up by Requi sitioner 1 1 3

m mOOwmp
WR R PR PR
ONR R R
WOOWMNN
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* When a Required Delivery Date (RDD) is cited, the Contractor
shal | exert maxi num econom cal effort to deliver by the specified
dat e.

** ]ncludes hold tine, loading, transit, unloading, port of entry
hold tinme, and delivery.

4.8.3 The Contractor shall imediately place any newy
received requisitions with nore urgent PDs ahead of requisitions
bei ng processed. In the event that the Contractor receives two
or nore requisitions wth the sane PD, the Contractor shal
process each in order of receipt, unless otherw se directed by
t he Governnent Contracting Oficer. The Contractor shall also
provi de for energency, after-hours, and holiday issues fromthe
| SSP to satisfy Issue Goup | (priority designators 01-03) and
Casualty Report (CASREP) requirenments. OPNAV Instruction 4614. 1F
may be used for further guidance.

4.8.4 Shi ppi ng Mode for Urgent Priority Requisitions. The
Contractor shall select a shipping node that will ensure delivery
of the material to its destination wthin the allowed shipping
time for the requisition’s PD or Required Delivery Date,
whi chever is sooner. The Contractor shall ship naterial
requi sitioned under PDs (1) through (8) as follows:

(a) To Utimte Destinations Wthin the United States.
Ship via air parcel post, air freight, or air express whenever
the material is acceptable under applicable transportation
regul ations. Oherw se, ship as arranged through the cogni zant
Def ense Transportation Ofice.

(b) To Utimte Destinations Overseas. Ship via
regi stered air parcel post whenever the material can be packed in
packages not exceedi ng 70 pounds in weight and 100 i nches total
girth and the material is acceptable for shipnent under postal
regul ations. Oherw se, ship as arranged through the cogni zant
Def ense Transportation Ofice.

4.8.5 | ssue Actions Wien Qut of Stock. If the ISSP is out
of stock for a requisitioned item the Contractor shall advise
t he Governnent Contracting Oficer and request direction.

4.8.6 Stock Issues to Facilitate Urgent Repairs. |If the
Contractor is also the Designated Overhaul Point (DOP), the
Contractor may draw material fromthe ISSP in order to conplete
repairs or nodifications to a needed repairable. 1In all such
cases, the Contractor shall imediately notify the Governnent
Contracting Oficer so that necessary replacenent orders may be
i ssued.

4.9 Transaction Item Reports (TIRs)
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The Contractor shall execute a TIRto NAVICP each tine a
requisition is processed, and provide daily receipt and issue
reports for each itemof inventory. See DID DI-ILSS-81226,
“InterimContractor Support (1CS) Parts Usage and Mai ntenance
Data Coll ection Report,"” and the attached CDRL

4.10 | nspection

The Contractor shall inspect all material delivered to and issued
fromthe 1SSP. The Contractor shall initiate clains on behalf of
the Governnent for all damage and maintain records of disposition
of material.

4.11 Engi neering Changes

The Program Manager will notify the Contractor of any approved
engi neering changes. The Contractor shall upgrade |ISSP stocks,
notify NAVICP to update and catal og affected parts, and rel ay

di sposition of affected parts by TIR  The Contractor shal

i medi ately obtain a new NICN for any new or altered item The
Contractor shall dispose of material that is designed out of the
equi pnent, as directed by the Program Manager.

5.0 Contractor Repair Depot

|f directed by the Governnent, the Contractor shall establish a
repair depot to inspect, disassenble, clean, repair, overhaul,
nmodi fy, assenble, test, mark, preserve, package, and |abel |SS
material turned in for repair.

5.1 Inspection of Repairables

The Contractor shall thoroughly inspect failed repairables that
have been returned to determne the feasibility and cost of
repairs unless specifically directed to induct such repairables
into the Contractor system w thout tear-down evaluation. The
Contractor shall submt a report to the Governnment of the pre-
repair inspection and a proposal for repair or a reconmendation
for other disposition of the repairable. See D D D -1LSS-80386,
"Repairable Item I nspection Report,"” and the attached CDRL. The
repai rabl e I nspection Report shall contain the foll ow ng:

(1) The quantity, noun description, CAGE code,
manuf acturer’s part nunber, and the itemis NSN or "0" cogni zance
NI CN

(2) Special descriptive or identifying designation peculiar
to the item

PAFOS MANUAL 5-D-8 Change D



9090- 1500
DRAFT

(3) Description of the proposed repair, including post-
repair test.

(4) Listing of parts to be replaced and estimated cost of
each part.

(5) Marking, preservation, packaging, and | abeling to be
provided for the repaired itemand the estimted cost

(6) Schedule for delivery of the repaired item

(7) Estimate of the replacenent cost and delivery schedul e
for the repairabl e under consideration.

(8) Ctation of the standards or specifications, and the
| at est approved ECP with which the repaired itemw || conply when
all repairs and tests are conpl et ed.

(9) Recommendation for the disposition of an item consi dered
non-repai r abl e.

(10) A failure analysis

(11) Actual cost of the pre-repair inspection.
5.2 Limtation on Articles to be Serviced
The Contractor shall not begin repair of any article received for
whi ch the cost of repair (including hardware and | abor costs)

exceeds 80% (unless a different threshold is determ ned by the
PM of the current price of the part, or a new article of |ike or

simlar configuration. |In this event, the Contractor shal
notify the Governnent Contracting O ficer who wll provide
di sposition instructions for the article. |If the servicing is to

be di scontinued, the order will be anended to conpensate the
Contractor for tear-down and eval uation

5.3 Repair Oders

Upon review of the pre-repair inspection report, proposal, and
recommendation for a failed item exceeding 80% of the current
sales price, the Governnent may authorize repair of the failed
itemor otherwise direct its disposition. The order for repair
may i nclude instructions directing nodification of the itemin
order to cite the |atest approved ECP. Should the repair order
not cite the | atest approved ECP for the item the Contractor
shall promptly notify the Governnent Contracting O ficer, who
w Il undertake appropriate action to ensure a configuration
control review.
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5.4 Delivery and Shi pnment

After a repairable has been restored to a ready-for-issue
condition at the DOP, it will be delivered to the ISSP to await a
shi pnent order.

5.5 Status Reporting

Each tinme the status of a repairable changes during the repair
cycle, including when an itemis received by or shipped fromthe
repair depot, the Contractor shall execute a TIRto NAVICP. See
D D Dl - MavIT- 80377, “Governnent Furni shed Equi prent Det ai
Transaction Status Data” and the attached CDRL

6.0 Preservation, Packagi ng, Marking, and Labeling

6.1 Preservation and Packagi ng

The Contractor shall preserve and package all itens in accordance
with ML-STD 2073.1, "Procedures for Devel opnent and Application
of Packagi ng Requirements for DOD Material," or as otherw se

specified in repair orders.
6.2 Packing

Unl ess otherw se directed, the Contractor shall pack all itens in
accordance with the applicable packing requirenents for the sane
items. The Contractor shall also pack all repaired, overhaul ed,
or nodified repairables as specified in the repair orders. For
repair orders calling for delivery of the repaired itens to the

| SSP, the Contractor shall pack the itens in accordance with
packi ng requirenents established for previous requisitions for
the item

6.3 Marking and Labeling

In addition to any special marking required by contract or order,
unit packages, internedi ate packages, and shi pping containers
shal | be marked and | abel ed according to American Nati onal
Standards Institute (ANSI) Material Handling Standard MH 10.8
series, “Unit Loads and Transport Packages-Bar Code Synbols,” or
as ot herw se specified by the Governnent.

7.0 Status Reports

The Contractor shall prepare and submt a quarterly sumrary
report on operations of the Contractor |1SSP, and if directed, the
Contractor Repair Depot. The reports shall be in a fornat

devi sed by the Contractor and approved by the Program Manager.
See DID DI -1LSS-81226, "Interim Contractor Support Parts Usage
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and Mai ntenance Data Collection Report" and the attached CDRL
titled "InterimContractor Support Parts Usage and Mi ntenance
Data Col | ection Report".

8.0 Responsibility for Inspection
8.1 Contractor Responsibility

The Contractor is responsible for the performance of al

i nspections, inventories, and audits to ensure the proper
furnishing of 1SS requirenments defined in this SON The
Government reserves the right to perform any inspection,
inventory, or audit of the ISS operations set forth in this SOV
to ensure that supplies and services conformto specified
requirenents.

8.2 vernnent Review and Audit

The Governnment may review and audit the Contractor’s capability
to admnister the I1SSP or repair facility as frequently as its
representatives may require. Any such review or audit may take
pl ace at any tinme during the performance of the SOWN upon
conpletion or termnation of the SON on achi evenent of MSD, or
at any time during the period that the Contractor is required to

retain records. The Contractor shall, when requested, nake
available to the Navy all records concerning the ISS parts
control and property control systens. This shall include related

correspondence and parts orders, price and quantity data
necessary to determne a price history and to assist in judging
if the Contractor’s parts are reasonably and fairly priced.

8.3 Acceptance Tests and Inspections for ISS Itens

The met hods and standards of tests and inspections of ISS itens
shal |l be the sane as those specified for the applicable
specification of the end-item systemor equi pnent. For those
itens not covered by such specifications, the nmethods and
standards of tests and inspections shall be the sane as for
corresponding itens installed in or furnished with the end item
system or equi prent.

9.0 Transition to Navy Organic Support

Transition planning nust start concurrently with the decision to
support operational systens through |ISS procedures.

9.1 ISS Transition Plan

The Contractor shall develop an ISS Transition Plan to ensure an
orderly transfer of supply support capabilities and
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responsibilities fromthe Contractor to the Federal Supply System
on the MsD and to ensure that Navy organi c supply support
capability is achieved. Execution of the ISS Transition Plan
requires close interaction between the Contractor, PM and NAvVI CP
to ensure that support gaps do not occur during the transition to
Navy organi c supply support. Specific transition activities nust
be tailored to the features of the ship, system or equipnent
bei ng supported through I'SS. See DI D DI-ALSS-81530, and the
acconpanying CDRL titled “InterimContractor Support (ICS) Plan”.
Specific requirenents are found in the LM Summary titled
“Interim Contractor Support Plan”. The plan shall include, but
not be limted to the foll ow ng:

(1) Ship, system or equi pnent being transitioned,

(2) The Interim Supply Support period, specifying the
Prelimnary Operational Capability (POC) date and the
VBD,

(3) Location of the ISSP and, if directed, repair depot,

(4) Menbers of the Supply Support Transition Team by nane,
activity, code, and tel ephone nunber,

(5) Schedule of transition conferences,

(6) Transition event schedule to neet the MSD

(7) Detailed description of inventory transfer actions,
(8) Quality control plan,

(9) List of contractor life-of-type support candi dates (not
to be transferred to Navy support on MSD)

(10) Plan for the packagi ng, preservation, marking, and
shi pping of material to be transferred.

9.2 Transition Conferences

The Contractor shall conduct periodic transition conferences with
t he Program Managers and NAVICP to review the progress in
carrying out the detailed requirenents of the Transition Plan.
The first of these conferences shall be held 30 days after
contract award with foll ow on conferences held as necessary.

9.3 Material Transition
The Governnent shall notify the Contractor of transition

requi renents at |east 18 nonths in advance of the established
MSD. This time will be sufficient to afford the Navy and the
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Contractor the opportunity to devel op necessary procedures for
t he successful and snooth transition of ISS materi al .

9.4 1SS Transition Asset Report

When directed by the Governnent, the contractor shall prepare a
list of assets to be transferred to the Federal Supply System at
MSD. See DI D- ALSS-81530, and the acconpanying CDRL titled
“Preoperational (Interin) Residual Asset Report” for reference.

9.5 Transition Schedul e

Transition will be phased in accordance wth the MSD established
for the systemor equipnent. |In planning for the transition
phase, the Contractor shall maintain one year's projected support
until three nonths prior to the planned MSD. At that point, 75
percent of each itemin the Contractor’s ISSP inventory will be
packed and shi pped to the Federal Stock Point (FSP) designated by
the Governnent. The retained parts will be maintained at 25% of
full pipeline until MSD, when the total remaining stock will be
packed and shi pped to the designated FSP.

9.6 ldentification of Itens to be Transferred

The Contractor shall conduct an inventory of interimsupport
assets and provide a report on the range, depth, and | ocation of
assets including:

(1) NSN

(2) Item Nonmencl ature

(3) Manufacturer

(4) Manufacturer's Part Nunber

(5) Unit Price

(6) Source, Maintenance, and Recoverability Code
(7) Quantity in Ready for Issue condition

(8) Quantity in Not Ready For Issue condition
(9) Quantity not capabl e of being repaired

(10) Inventory discrepancies

The Program Manager shall review the transition assets and
provide a listing of the final inventory to NAVICP

9.7 Asset Preparation and Shi pping Procedures

The Governnent Contracting Oficer shall provide instructions for
shi pping the interimsupport material via traceable neans. The
Contracting O ficer will also provide instructions for
appropriate marking, packaging, and packing for these itens.

9.8 Procedures for Processing Qutstandi ng Backorders
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Al'l outstanding requisitions for valid requirenents wll be
filled using InterimSupply Support assets prior to the
transition.
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APPENDI X E

CONTRACT DATA REQUI REMENTS
LI STS ( CDRLS)
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DD Form 1423-1, Contract Data Requirements List

(1 Data Item)
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gathering and maintaining the data needed, and completing and reviewing the collection of information. Sent comments regarding this burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and
Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188),
Washington, DC 20503. Please DO NOT RETURN your form to either of these addresses. Send completed form to the Government Issuing Contracting Officer for the Contract/PR

No. listed in Block E.

17. PRICE GROUP

18. ESTIMATED
TOTAL PRICE

A. CONTRACT LINE ITEM NO. B. EXHIBIT C. CATEGORY:
TDP ™ OTHER Interim Supply Support
D. SYSTEM/ITEM E. CONTRACT/PR NO. F. CONTRACTOR
1. DATA ITEM NO. 2. TITLE OF DATA ITEM 3. SUBTITLE
1002 Repairable Item Inspection Report
4. AUTHORITY (Data Acquisition Document No.) [ 5. CONTRACT REFERENCE 6. REQUIRING OFFICE
DI-ILSS-80386 Government Contracting Officer
7.DD 250 REQ [9. DIST STATEMENT | 10. FREQUENCY 12. DATE OF FIRST
NO REQUIRED AS REQ SEE BLK 16 14. DISTRIBUTION
8. APP CODE 11. AS OF DATE 13. DATE OF SUBSEQUENT b. COPIES
SUBMISSION
SEE BLK 16
16. REMARKS 2. ADDRESSEE ORAFT FINAL
BLKs 10, 12 and 13: Report and estimate shall be submitted to the Reg [Repro
Government within 10 days after completion of testing of items that the | Gov't Contracting 1
Government has delivered to the Contractor for repair. Officer
TSA 1
BLK 14: Reproducible copy shall be in digital media as specified by
the
Requiring Office.
15. TOTAL 0 1 1
G. PREPARED BY H. DATE I. APPROVED BY J. DATE

DD Form 1423-1, JUN 90 Previous editions are obsolete.

PAFOS MANUAL

5-E-3

Change D
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090- 1500
DRAFT

Contract Data Requirements List
(1 Data Item)

Form Approved
OMB NO. 0704-0188

Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data source,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Sent comments regarding this burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and
Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188),
Washington, DC 20503. Please DO NOT RETURN your form to either of these addresses. Send completed form to the Government Issuing Contracting Officer for the Contract/PR

No. listed in Block E.

17. PRICE GROUP

18. ESTIMATED
TOTAL PRICE

A. CONTRACT LINE ITEM NO. B. EXHIBIT C. CATEGORY:
TDP ™ OTHER Interim Supply Support
B
D. SYSTEM/ITEM E. CONTRACT/PR NO. F. CONTRACTOR
1. DATA ITEM NO. 2. TITLE OF DATA ITEM 3. SUBTITLE
1003 Govn't Furnished Equipment Detail Transaction Status Data
4. AUTHORITY (Data Acquisition Document No.) [ 5. CONTRACT REFERENCE 6. REQUIRING OFFICE
DI-MGMT-80377 NAVICP
7.DD 250 REQ [9. DIST STATEMENT | 10. FREQUENCY 12. DATE OF FIRST
REQUIRED As Reqired SEE BLK 16 14. DISTRIBUTION
8. APP CODE 11. AS OF DATE 13. DATE OF SUBSEQUENT b. COPIES
SUBMISSION
SEE BLK 16

16. REMARKS 2. ADDRESSEE ORAFT FINAL
BLKs 10, 12 and 13: Reports shall be submitted only when status of Reg [Repro
Repairable items change. NAVICP 1

PM 1
BLK 14: Reproducible copy shall be in digital media as specified by
the
Requiring Office.

15. TOTAL 0 0 2
G. PREPARED BY H. DATE I. APPROVED BY J. DATE
DD Form 1423-1, JUN 90 Previous editions are obsolete.

PAFOS MANUAL

5- E- 4

Change D




9090- 1500

DRAFT

Contract Data Requirements List

(1 Data Item)

Form Approved
OMB NO. 0704-0188

Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data source,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Sent comments regarding this burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and
Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188),
Washington, DC 20503. Please DO NOT RETURN your form to either of these addresses. Send completed form to the Government Issuing Contracting Officer for the Contract/PR

No. listed in Block E.

17. PRICE GROUP

18. ESTIMATED
TOTAL PRICE

A. CONTRACT LINE ITEM NO. B. EXHIBIT C. CATEGORY:
TDP ™ OTHER Interim Supply Support
D. SYSTEM/ITEM E. CONTRACT/PR NO. F. CONTRACTOR
1. DATA ITEM NO. 2. TITLE OF DATA ITEM 3. SUBTITLE
Logistics Management Information (LMI) Summary Transition Status Report
1004
4. AUTHORITY (Data Acquisition Document No.) [ 5. CONTRACT REFERENCE 6. REQUIRING OFFICE
DI-ALSS-81530 SEE BLK 16 Program Manager
7.DD 250 REQ [9. DIST STATEMENT | 10. FREQUENCY 12. DATE OF FIRST
DD REQUIRED AS REQ SEE BLK 16 14. DISTRIBUTION
8. APP CODE 11. AS OF DATE 13. DATE OF SUBSEQUENT b. COPIES
A SUBMISSION
SEE BLK 16
16. REMARKS a. ADDRESSEE FINAL
DRAFT

BLK 4: The Contractor shall provide a Transition Status Report in Reg [Repro
accordance with the LMI Summary for Transition Status Report. PM 1

TSA 1
BLK 7: DD-250 shall be for Program Manager’s signature. NAVICP 1
BLK 8: Approval of content to be completed within 30 days.
BLKs 10, 12 and 13: Beginning 60 Days After Contract Award through
completion of transition IAW the ICS Plan.

15. TOTAL 0 3 0
G. PREPARED BY H. DATE I. APPROVED BY J. DATE

DD Form 1423-1, JUN 90

PAFOS MANUAL

Previous editions are obsolete.

5-E-5

Change D




9090- 1500

DRAFT

Contract Data Requirements List
(1 Data Item)

Form Approved
OMB NO. 0704-0188

Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data source,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Sent comments regarding this burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and
Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188),
Washington, DC 20503. Please DO NOT RETURN your form to either of these addresses. Send completed form to the Government Issuing Contracting Officer for the Contract/PR

No. listed in Block E.

17. PRICE GROUP

18. ESTIMATED
TOTAL PRICE

A. CONTRACT LINE ITEM NO. B. EXHIBIT C. CATEGORY:
TDP ™ OTHER Interim Supply Support
B
D. SYSTEM/ITEM E. CONTRACT/PR NO. F. CONTRACTOR
1. DATA ITEM NO. 2. TITLE OF DATA ITEM 3. SUBTITLE
Interim Contractor Support (ICS)Parts Usage and Maintenance
1005 Data Collection Report
4. AUTHORITY (Data Acquisition Document No.) [ 5. CONTRACT REFERENCE 6. REQUIRING OFFICE
DI-ILSS-81226 SEE BLK 16 NAVICP
7.DD 250 REQ [9. DIST STATEMENT | 10. FREQUENCY 12. DATE OF FIRST
REQUIRED MTHLY SEE BLK 16 14. DISTRIBUTION
8. APP CODE 11. AS OF DATE 13. DATE OF SUBSEQUENT b. COPIES
SUBMISSION
16. REMARKS a. ADDRESSEE FINAL
DRAFT
BLKs 10 and 12: Reports shall be submitted to the Government Reg [Repro
beginning 30 days after first part failure is reported and only when NAVICP 1
status has changed from the previous month. TSA 1
BLK 14: Reproducible copy shall be in digital media as specified by
the
Requiring Office.
15. TOTAL 0 0 2
G. PREPARED BY H. DATE I. APPROVED BY J. DATE

DD Form 1423-1, JUN 90

PAFOS MANUAL

Previous editions are obsolete.

5-E-6

Change D




9090- 1500

DRAFT

Contract Data Requirements List
(1 Data Item)

Form Approved
OMB NO. 0704-0188

Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data source,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Sent comments regarding this burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and
Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188),
Washington, DC 20503. Please DO NOT RETURN your form to either of these addresses. Send completed form to the Government Issuing Contracting Officer for the Contract/PR

No. listed in Block E.

17. PRICE GROUP

18. ESTIMATED
TOTAL PRICE

A. CONTRACT LINE ITEM NO. B. EXHIBIT C. CATEGORY:
TDP ™ OTHER ISS
B
D. SYSTEM/ITEM E. CONTRACT/PR NO. F. CONTRACTOR
1. DATAITEM NO. 2. TITLE OF DATA ITEM 3.  SUBTITLE
LOGISTICS MANAGEMENT INFORMATION (LMI) Preoperational (Interim) Residual Asset Report
1006 SUMMARY
4. AUTHORITY (Data Acquisition Document No.) | 5. CONTRACT REFERENCE 6. REQUIRING OFFICE
DI-ALSS-81530 SEE BLK 16 Program Manager
7. DD 250 REQ | 9. DIST STATEMENT | 10. FREQUENCY 12. gﬁg‘ag@gﬁy
LT REQUIRED ONE SEE BLK 16 14. DISTRIBUTION
8. APP CODE 11. AS OF DATE 13. DATE OF SUBSEQUENT b. COPIES
SUBMISSION
16. REMARKS a. ADDRESSEE DRAET FINAL
BLK 12: 30 days after completion of ICS Period in accordance with Reg [Repro
the
ICS Plan. PM 1
15. TOTAL 0 1 0
G. PREPARED BY H. DATE I. APPROVED BY J. DATE
PAFOS MANUAL 5-E-7 Change D
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DATA ITEM DESCRIPTION Form Approved
OMB No. 0704-0188

Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing information. Send comments regarding this burden
estimate or any aspect of this collection of information, including suggestions for instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of reducing this burden, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington,
VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington, DC 20503.

1 TITLE 2. IDENTIFICATION NUMBER
LOGISTICS MANAGEMENT INFORMATION (LMI) SUMMARIES
DI-ALSS-81530

3. DESCRIPTION/PURPOSE

The LMI Summaries consist of information that a requiring authority can use to perform logistics planning and analysis,
assess design status, influence program decisions, and verify contractor performance meets system supportability
requirements.

4. APPROVAL DATE 5. OFFICE OF PRIMARY RESPONSIBILITY (OPR) 6a. DTIC APPLICABLE 6b. GIDEP APPLICABLE
(YY/MM/DD)
961118 AITM

7. APPLICATION/INTERRELATIONSHIP

7.1 ThisDID contains the format and content preparation instructions for LM Summaries required by Worksheet 1
(Figure 1) of MIL-PRF-49506, or some other requirements identification tool.

7.2 ThisDID is applicable to the acquisition of military systems and equipment.

7.3 The delivery method (e. g., on-line access, tape, floppy, etc.) is outside the scope of MIL-PRF-49506 and must be
addressed separately.

8. APPROVAL LIMITATION 9a. APPLICABLE FORMS 9b. AMSC NUMBER

A7216

10. PREPARATION INSTRUCTIONS

10.1 Reference Documents. The applicable issue of the documents cited herein, including their approval dates and dates of any
applicable amendments, notices, and revisions shall be specified in the contract.

10.2 Format. The formats for the LMI Summaries are not dictated by MIL-PRF-49506, but are left to the discretion of the
requiring authority and the contractor.

10.3 Content. Worksheet 1 (Figure 1) of MIL-PRF-49506, or some other requirements identification tool contained in the
contract, identifies the required LMI Summaries, desired information per LMI Summary, and associated guidance.

The Data Products Worksheets (Figure 2, MIL-PRF-49506), or some other requirements identification tool contained in the
contract, shall specify the selected data.

11. DISTRIBUTION STATEMENT

Distribution Statement A: Approved for Public Release; Distribution is Unlimited

DD Form 1664, APR 89 Previous editions are obsolete. Page 1 of 1
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DATA ITEM DESCRIPTION Form Approved
OMB No. 0704-0188

Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing information. Send comments regarding this burden
estimate or any aspect of this collection of information, including suggestions for instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of reducing this burden, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington,
VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington, DC 20503.

1 TITLE 2. IDENTIFICATION NUMBER

Interim Contractor Support (ICS) Parts Usage and Maintenance Data

Collection Report DI-ILSS-81226

3. DESCRIPTION/PURPOSE

3.1 Thereport istwo-part and is designed to gather and use ICS parts usage and maintenance data to predict future
requirements for any given part by the component and end iten/system.

3.2 The report identifies part failures and the relationship of the part to the component and to the end item/system.

4. APPROVAL DATE 5. OFFICE OF PRIMARY RESPONSIBILITY (OPR) 6a. DTIC APPLICABLE 6b. GIDEP APPLICABLE
(YY'MM/DD)
019812 A/AMSMC-MA

7. APPLICATION/INTERRELATIONSHIP

7.1 ThisDID contains the format and content preparation instructions for the data product generated by the specific and discrete
task requirement as delineated in the contract.

7.2 ThisDID is applicable to contracts requiring the contractor to provide parts support for the end item including stockage,
issues, ordering and repair.

8. APPROVAL LIMITATION 9a. APPLICABLE FORMS 9b. AMSC NUMBER

A6665

10. PREPARATION INSTRUCTIONS
10.1 General. Thisreport shall be structured to provide information compatible with the automated system(s), electronic or
floppy disk preferred, of the requiring agency.

10.2 Format. Format shall be as outlined as below.
10.3 Content. The report shall contain the following:

10.3.1 Cover Sheet. The cover sheet shall display the following:

() Report title.
(b) Submission date.
(c) Month of report.

10.3.2 Block 1, Site. Enter the post/camp/station/contractor facility where part is being applied. When the part(s) is being
applied at amilitary installation, the site shall be prefixed by Fort, Camp, Kaserne, etc. The city name shall be used
when no other means of identification exists.

(8 The country code shall be the first letter of the country name.
(b) The state code shall be the same code as used by the U. S. Postal Service.

11. DISTRIBUTION STATEMENT

Distribution Statement A: Approved for Public Release; Distribution is Unlimited

DD Form 1664, APR 89 Previous editions are obsolete. Page 1 of 2
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DI-ILSS-81226

Block 10, Preparation Instructions (Continued)

10.3.3 Block 2. End Item National Stock Number (NSN)/Nomenclature. NSN and nomenclature
used on the system. Where part has multiple applications in the end item, include
nomenclature of next higher assembly in which the part usage being addressed is located.

(8 Column A, Part Number. Enter the part number (with CAGE number) being used, as
assigned by the applicable technical data package.

(b) Column B, Nomenclature. Enter the nomenclature of the part.

(c) Column C, National Stock Number/Serial Number (NSN/SN). Enter the NSN, if
available and the SN (if assigned) of the applicable part number.

(d) Column D, Quantity.

Column D-1, Quantity Failed. For each site. At the end of the month being reported.
Column D-2, Quantity Repaired. For each site. At the end of the month being reported.
Column D-3, Quantity Washed Out. For each site. At the end of the month being
reported.

(e) Column E, Usage.

Column E-1, Monthly Usage. List individual monthly usage of each of the 12 previous
months. If contract has not been implemented for 12 months, list monthly usage of
contract binding months,

Column E-2, Average Monthly Usage. Average of previous 12 months. If contract has
not been implemented for 12 months, average shall be based on contract binding months.

(f) Column F, Source, Maintenance and Recoverability (SMR) Code. Enter the SMR code
for the part application as appears in the end item Maintenance Allocation Card (MAC).

(9) Column G, Turn-In Document Number (TIDN)/Job Order Number (JON). Enter the
applicable number (ex: TIDN or JON) utilized in tracking maintenance actions.

(h) Column H, Warranty Part.

Column H-1. Yes. If the part is covered under warranty.
Column H-2. No. If the part is not covered under warranty.

(i) Column I, Contractor Turnaround Time (CTAT). For the specific Site and part
application, enter the CTAT start date, completion date and total days for the month being
reported.

Column -1, Start Date. Enter the date that the part isreceived at the contractor repair
facility.

Column I-2, Completion Date. Enter the date that the part is available for reissue.
Column I-3, Total Days. Enter the number of days the end item, or next higher assembly
in which the part exists, was in the maintenance shop for a maintenance action involving
that part.

(j)_Column J, Remarks. Specify cause of the part failure or reason for part replacement.
Provide comments relative to whether the part application merits design change
consideration due to high recurring part failure, part cost, or other adverse issue(s).

Page 2 of 2
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DATA ITEM DESCRIPTION Form Approved
OMB No. 0704-0188

Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing information. Send comments regarding this burden
estimate or any aspect of this collection of information, including suggestions for instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of reducing this burden, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington,
VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington, DC 20503.

1 TITLE 2. IDENTIFICATION NUMBER

Repairable Item I nspection Report
® ¥ ® DI-ILSS-80386

3. DESCRIPTION/PURPOSE

3.1 This data documents the contractor’s inspection of the malfunctioning unit for repair and the extent of repair performed
on the unit.

3.2 This datawill be used by the government to determine the types and quantity of unit malfunctions and evaluate the need
for further corrective action.

4. APPROVAL DATE 5. OFFICE OF PRIMARY RESPONSIBILITY (OPR) 6a. DTIC APPLICABLE 6b. GIDEP APPLICABLE
(YY/MM/DD)
870727 FIWR-ALC/MMRM

7. APPLICATION/INTERRELATIONSHIP

7.1 This DID contains the format and content preparation instructions for the data product generated by the specific and
discrete task requirement as delineated in the contract.
7.2 ThisDID is applicable to contractor repair contracts.

8. APPROVAL LIMITATION 9a. APPLICABLE FORMS 9b. AMSC NUMBER

F4151

10. PREPARATION INSTRUCTIONS

10.1 Specific Instructions.

10.1.1 Contents. The Repairable Item Inspection Report may be prepared in the contractor-selected format. The

content of the report shall include the following data elements:

(8) Inspection Item Analysis Number

(b) Contract Number

(c) National Stock Number (NSN)

(d) Part Number

(e) Serial Number

(f) A listing of repair date codes on the unit

(g) Quantitative details stating the electrical and physical test requirements and parameters which the part
does not meet

(h) A concise description of the extent of repair actions required to restore the malfunctioning unit to proper
operation, including alist of all parts replaced and a description of all alignments or adjustments made.

(i) Indicate cause of item malfunction with all quantitative details, if known.

11. DISTRIBUTION STATEMENT
Distribution Statement A: Approved for Public Release; Distribution is Unlimited

DD Form 1664, APR 89 Previous editions are obsolete. Page 1 of 1
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DATA ITEM DESCRIPTION Form Approved
OMB No. 0704-0188

Public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing information. Send comments regarding this burden
estimate or any aspect of this collection of information, including suggestions for instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of reducing this burden, Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington,
VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washington, DC 20503.

1 TITLE 2. IDENTIFICATION NUMBER

Government Furnished Equipment Detail Transaction Status Data
DI-MGMT-80377

3. DESCRIPTION/PURPOSE

3.1 Thistransaction status accounting system summarizes initial receipts, loans, transfers, rejects and repair receipts (by part
and serial number when available) for Government Furnished Equipment (GFE) provided under government contracts. The
purpose of this transaction status accounting data is to improve GFE status information in order to provide enhanced GFE
acquisition management capabilities within the government.

4. APPROVAL DATE 5. OFFICE OF PRIMARY RESPONSIBILITY (OPR) 6a. DTIC APPLICABLE 6b. GIDEP APPLICABLE
(YY'MM/DD)
870619 N/AIR-514

7. APPLICATION/INTERRELATIONSHIP

7.1 This Data ltem Description (DID) contains the format and content preparation instructions for the data product generated
by the specific and discrete task requirement as delineated in the contract.
7.2 This DID may be applied to any contract during any program phase to acquire GFE detail transaction status data for a
wespon system.

8. APPROVAL LIMITATION 9a. APPLICABLE FORMS 9b. AMSC NUMBER

N4141

10. PREPARATION INSTRUCTIONS
10.1 Specific Instructions. Prepare data files which itemize GFE receipts, loans (in/out), transfers (in/out), rejects and
repair receipts for the specified weapon system.
10.1.1 Content and Format. The content and format for the data are as follows:

Field Position/L ength Description/Edit/Format

Transaction Date 1-6/6 Date for receipt, transfer, loan, etc. (infout)/N/MMDDY'Y
ex:090386

Type Transaction 7-8/2 1A = Production Delivery

1B = Repair item (incoming) delivery (if it can de determined,
otherwise report as production delivery

2A = Loanin (from assets/another contract)

2B = Loan out return (payback for loan out)

2C = Transfer in (from assets/another contract)

3A = Loan out

3B = Loan in return (payback for loan in)

3C = Transfer out

4A = Visual inspection rejected (Do not use unless previously
identified as areceipt (1A, 1B, 2A, 2B, or 2C)

4B = Bench/lab test accepted

4C = Bench/lab test rejected

4D = Other rejections (i.e. installation and flight test)

(CONTINUED ON PAGE 2)

11. DISTRIBUTION STATEMENT
Distribution Statement A: Approved for Public Release; Distribution is Unlimited

DD Form 1664, APR 89 Previous editions are obsolete. Page 1 of 2
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Blk 10 Preparation Instructions (Cont’ d)
10.1.1 Content and Formeat.

9090- 1500

DRAFT

DI-MGMT-80377

Description/Edit/Format

Field Postion/Length
Nomenclature 9-28/20

SIN 29-35/7

Part Number 36-49/ 14
Serial Number/Lot 50-65/ 16
Number

Lot Qty 66-72/7

GFE Source Code 73-78/6

GFE Manufacturer’'s 79-100/ 22

Contract Number

Description of GFE/AN ex: Generator, 30 KVA
Service ldentification Number/N/ ex: 10-1902

Vendor part number/AN/ ex: 3261009-0105
514ECU/1

Item serial number/AN ex: PCC021. If no serial
number, enter “ NONE” (left justified). Require 1 record
each for all GFE transactions (incoming/outgoing)

If no seriadlized items, enter total quantity of the same
type transaction (see Position 7-8). Otherwise leave blank.

Nava Air Depot (NAD) or supply center Department of
Defense Activity Address Code (DODAAC) or
manufacturer’s Commercial and Government Entity
(CAGE) code, whichever supplied the material. Enter zero
in front of CAGE code to obtain 6 positions (left justified).
Leave blank for type transaction 3A, 3B, and 3C.

Manufacturer’s contract number. Leave blank if NAD or
supply center provided. Also leave blank for transaction
codes 3A, 3B and 3C. (left justified)/AN

ex: N0038385C4080

N0001985C3296P00001
N0038385G51140101
FO960385G51030101M 02

Weapon System 101-102/ 2
Fiscal Year

Weapon System 103-116/ 14
Weapon System 117-138/ 22
Contract No.

Quiality Deficiency 139-152/ 14
Report Number

Warranty Coverage 153/1

PAFOS MANUAL

Weapon system fiscal year/N ex: 86

Weapon system identifier (left justified)/AN/ per MGFEL,
ex: E2C, F14A, SH2F

Weapon System contract number (left justified)/AN
ex: N0001984C0607

QDR Number as applicable for reject item (left justified).
Use DODAAC or manufacturer’s CAGE code (enter a zero
in front of the CAGE code) when listing the QDR
number/AN ex: N90845860042

Y =Yes N =No U = Unknown

5-F-7 Change D
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SUMMARY TITLE: Interim Contractor Support (ICS) Plan

SPECIFIC INSTRUCTIONS:

The Contractor shall prepare a plan that describes the ICS Program. It shall describe how the
Contractor intends to develop, implement and manage the | CS Program and to trangition from
ICSto Navy organic support at the end of the ICS period. The plan shall be initially prepared
during the Program Definition and Risk Reduction Phase. It shall be submitted as part of the
Contractor’ s proposal for Engineering and Manufacturing Development for use in source
selection. This plan becomes the baseline for the ICS Program and is updated and expanded as
detailed requirements are developed and identified.

The ICS Plan shall include a discussion of the following:

a. The concept, scope and objectives of the ICS Program

b. The Contractor’s |CS organization, assignment of responsibilities, reporting relationships, and
management policies and procedures during the Program Definition and Risk Reduction phase and
the Production, Fielding/Deployment, and Operational Support phase.

C. The Contractor’s |CS management control system during the Program Definition and Risk
Reduction phase and the Production, Fielding/Deployment, and Operational Support phase,
including contract compliance, Military Standard Requisition and | ssue Procedures (MILSTRIP)-
compatible requisitioning procedures, maintenance of inventory levels, status monitoring and
reporting, performance evaluation, problem identification and resolution, and method of integrating
ICS with other logistics activities.

d. The methodology used by the Contractor for identifying and recording ICS candidate items, tasks
and support resources through the Supportability Analyses. Discuss method of assessing design
instability, risk of obsolescence, and cost impact.

€. Contractor’s procedure for scheduling ICS tasks, identifying resource availability shortfalls, and
determining optimum time(s) to transition to Navy organic support. An ICS master schedule shall
be included in the plan.

f. Contractor acquisition of support resources requiring | CS such as support equipment, factory test
equipment, spares, skilled personnel, technical data and facilities. Discuss the use of residual assets
from earlier program phases, requisitioning Government Furnished Material (GFM), use of
available production capacity and acquisition action specifically for ICS.

g. Contractor’s approach for implementing ICS, including maintenance services, compatibility with
existing or planned warranties, supply support and inventory management, repair of recoverable
items, on-the-job training, packaging, handling, storage and transportation and data collection.
Address all applicable levels of support.

h. The Contractor’s system for fulfilling contract ICS data requirements.

i.  Plans by the Contractor for transitioning from ICS to Navy organic support. Discuss site/depot
activation, downstreaming of 1CS assets and “ buy-off” of the establishment of Navy organic
capability.

J.  Procedures and dates for establishing the | SSP.

DATA NOT IN LMI SPECIFICATION (Please provide the data product title, its definition
and its format):
The plan shall be provided in electronic formeat.
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SUMMARY LAYOUT (if applicable): Government Provided ? Contractor Provided ?

SUMMARY TITLE: Transition Status Report

SPECIFIC INSTRUCTIONS:

The report shall specify each category of information, provide subject identification, and shall
include the following:

a. The status of on-the-job and factory training for organizational, intermediate and depot
level maintenance personnel.

b. The status of the facilities program, including any interfacing government actions that affect
the support posture.

c. The status of spares and repair parts support, availability and adequacy of support
equipment and associated support items and the repair of repairables program. It shall
address any deficiencies that will significantly affect the capability of the government to
support the end item as planned.

d. Any additional information concerning the overall end item logistic support posture with
recommendations for additions, deletions or changes.

DATA NOT IN LMI SPECIFICATION (Please provide the data product title, its definition
and its format):
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SUMMARY LAYOUT (if applicable): Government Provided ? Contractor Provided ?

SUMMARY TITLE: Preoperational (Interim) Residual Asset Report

SPECIFIC INSTRUCTIONS:

The report shall list al items (spares, repair parts, support equipment) in contractor custody
after the preoperational (interim) support program ends. It isused in the support transition
process to identify material to be transferred from contractor to government custody.

The report shal include the following:

a.  Support materia list item sequence number, Work Unit Code (WUC) and applicable
maintenance plan identification.

Manufacturer’s Part Number
Manufacturer’s Commercial and Government Entity (CAGE) Code
National Stock Number (NSN) as available
Noun Name
Unit Price
Source, Maintenance and Recoverability (SMR) Code
Initial Quantity Procured
Quantity Ready for I1ssue Condition
Quantity in Rework/Update
Quantity not Capable of Rework/Update
Estimated Date of Last Repairable Item Return
. Number in NRFI not inducted for repair
Inventory discrepancies

5 3 T XTI oK "o Q0o

Contractor format acceptable.
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DATA NOT IN LMI SPECIFICATION (Please provide the data product title, its definition
and its format):

SUMMARY LAYOUT (if applicable): Government Provided ? Contractor Provided ?
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Push to Pull Program
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PUSH TO PULL PROGRAM

1.0 Overview

The Naval Sea Systens Command Push to Pull Programis a process to
control the "pushing" of Interim Supported spares and Mi nt enance
Assi stance Modul es (MAMs) to ships, ILOs and SUPSH Ps. The program
provides for centralized control of initial outfitting (free issue)
Mai nt enance Assi stance Modul es (MAM5) and interimsupported spare
parts including Storeroomltens (SRI) and Operating Space |Itens
(OCsl). Prior to programinception, MAMs and selected SRI/COSI were
"pushed" directly to the ships. This resulted in a nunber of
problenms with accounting for push material and ensuring a match to
shi pboard al | owances.

Under the Push to Pull program standard M LSTRI P procedures are
used to "pull™ material fromcentralized staging facilities. The
program al so ensures material is properly marked and packaged and
t he workl oad burden is relieved from shi pboard personnel .

2.0 The Process

ldentify "Push" Materia

Perform Al | owance Docunentati on anal ysi s

Process requisitions

Manage recei pt, requisition and issuance of Push Material via the
Push Material Inventory Control System (PM CS)

Track and research backordered requisitions and provide estimated
delivery dates

CGenerate reports of residual materials at the end of ships'
availabilities or delivery dates

Transfer residual materials to Residual Asset Managenent (RAM
and Consol i dated Residual Asset Managenent Screening |Information
system (CRAMSI ) for reutilization.

3.0 Objectives

Stop the uncontrolled "pushing" of MAMs and interim support
SRI / CSl

Ensure MAMs and interimsupport SRI/OSI are accurately reflected
in ship's SNAP/ COSAL and facilitate tinmely devel opment of

al | onance docunentation and ensure itens are accurately refl ected
in the ship's COSAL/ SNAP

Fi x all owance di screpancies for all applications Fleet-w de.
Establ i sh i nproved process for providing material to the SUPSH P
ship, and ILO which utilizes standard M LSTRI P procedures
Enhance managenent controls on NAVSEA initial outfitting materi al
to conserve increasingly scarce resources
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4.0 PM CS

The Push Material Inventory Control System (PM CS) was devel oped as
a managenent tool to standardize and centralize the control of push
materials for all planned acquisitions/installations occurring
during CNO schedul ed availabilities and during construction. The
system was devel oped in response to |logistics control problenms with
push materials, including materi al shortages and excesses,
materials recei ved w thout a known application, pushing/pulling the
sane item (double funding), material not allowed in ship' s COSAL,
etc. PMCS provi des managenent personnel with the ability to
identify, coordinate, and track push materials due-in fromthe
vendor /| SEA t hrough shipnent to the ship, ILO site or SUPSHI P.

PMCS is available to renpte sites via PMCS Dial-in. Access can be
gai ned by contacting one of the Points of Contact provided bel ow.

5.0 Push to Pull Program Operation/Process Fl ow

Push to Pull Process Flow

MAVICP ISEA
T
l |r| 4

COSAL -;:*4-'-'"/ DAT
K/fﬁ PUE-IN DAT RESIDUAL
MATERIAL ,
-.Tﬁ. us. L
REQNS _ meutiwual, RE 3r
e T " I

——— R

SUPSHIP STATUS FISC '-;I".IL.

= 72|
| e | ———

|-
-
=

ILO PUGET NAVSEALOGCEMN COMTRACTOR
A /fx’
REQNS STATUS
MATERIAL

(SPARES)

ey

STAGING FACILITY

The process begins 10 nonths prior to production of the 1st

I ncrenent al Stock Nunber Sequence List (I1SNSL) for New Construction
ships, and at 7 nonths prior to Start of Availability (SOA) for CNO
avai labilities. NAVICP collects and researches data on
installations and requests "due-in" data from PARMs and | SEAs.

These installation reports provide "due-in" material listings and
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direct material shipments to one of the NAVSEA Staging Facilities.
Due-in listings identify all MAMs and interimsupported SR/ COSI
associated wth an installation and Estimated Shi ppi ng Dates
(ESDs) .

NAVI CP provi des the due-in listings to NAVSEALOGCEN who | oads the
itemrecords into PMCS and perforns a Weapon System Fil e (W5F)
Level "C' review to ensure material is accurately reflected on

al | onance docunentation. |f potential discrepancies are
identified, NAVSEALOGCEN alerts the appropriate |ISEA and requests
al l omance docunents be updated or PALs be devel oped. [In addition,

NAVSEALOGCEN verifies the ships are registered as users of the
APLs/ PALs identified. If not, NAVSEALOGCEN notifies the SPM so
action can be taken to have these APLs/PALs | oaded agai nst the
ship’s configuration.

When material is received at the Staging Facilities, the itens are
identified, researched, packaged, narked, |abel ed, stowed, and
recorded. Receipt information is sent to NAVSEALOGCEN and entered
into PMCS. PMCS automatically processes receipts to
correspondi ng due-in records. Any discrepanci es between due-in and
receipt material are identified and resol ved.

VWhen material is requisitioned, NAVSEALOGCEN sends a "BN' status
code to ACTS signifying the itemis to be free issue and sends a
referral requisition to the Staging Facility to have the materi al
issued. A "BA" status is also sent via DAAS, indicating the item

i s being processed and rel eased for shipnent. If a requisitionis
recei ved, but material has not yet been received, NAVSEALOGCEN w ||
provide TOB with a "BB" (backorder) status code. Once the itemis
received it will be issued, as described above.

After the ship has left new construction or availability,
NAVSEALOGCEN i dentifies remaining (residual) material for each
hull. This information is forwarded to the cogni zant PARM and SPM
who have 60 days to direct material disposition.

6.0 Points O Contact

Oper ational Ships, Ships Interim Support Division N54A,
Commercial (717) 605-4514; DSN 430-4514; FAX (717) 605-4337

New Construction Ships, Ships Interim Support Division N54B,
Commercial (717) 605-7624; DSN 430-7624; FAX (717) 605-4337

- Division Director, Ships Interim Support D vision N54,
Commercial (717) 605-7784; DSN 430-7784; FAX (717) 605-4337
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AFC
APL
ANC
ANS|
CAGE
CANDI
CASREP

CDRL
CFE
CLIN
COSAL
CRAMSI

DBOF

DD
DLA
DLR
DCD
DCDAAC
DOP
ECP
EDD
EDFP
FLI' S
FSP
GFE

GFl

| CAPS

| CAPS C/' S

20
O

$g0

I
S
| SSP

LM

MANVs
MAPP

VDF

M LSTRI P

—

[N0))

MRI L
MsD

PAFOS MANUAL

9090- 1500
DRAFT

APPENDI X | - Acronym Li st

Al | owance Factor Code

Al |l owance Parts List

Al | owance Note Code

American National Standards Institute
Commerci al and Governnent Entity
Commer ci al and Non- Devel opnent al
Casual ty Report

Configuration Control Board
Contract Data Requirenents List
Contract or Furni shed Equi pnent
Contract Line Item

Coor di nat ed Shi pboard Al |l owance Li st
Consol i dat ed Resi dual Asset Managenent Screening
| nf or mati on

I tens

Def ense Busi ness (Operations Fund (Replaced by Navy

Wor ki ng Capital Fund (NWCF))

Data |Item Description

Def ense Logi stics Agency

Depot Level Repairable

Depart nent of Defense

Departnent of Defense Activity Address Code
Desi gnat ed Over haul Poi nt

Engi neeri ng Change Proposal

Esti mated Delivery Date

Engi neering Data For Provisioning

Federal Logistics Information System
Federal Stock Point

Gover nment Fur ni shed Equi prnent

Gover nment Furni shed I nformation

I nteractive Conputer-Ai ded Provisioning System
I nteractive Conputer-Ai ded Provisioning System
Client Server

I nterimContractor Support

Indefinite Delivery Indefinite Quantity

| nt egrated Logi stics Over haul

Install ati on and Check Qut

| n- Servi ce Engi neeri ng Agent

I nterim Support |tens List

I nteri m Supply Support

I nteri m Support Stock Point

Logi stics Managenent | nformation

Mai nt enance Assi st ance Mdul es

Mast er Acquisition Program Pl an

Master Data File

Mlitary Standard Requisitioning and |Issue
Pr ocedures

Mast er Repairable Item List

Mat eri al Support Date
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NAVI CP Naval Inventory Control Point
NAVSEA Naval Sea Systens Command
NAVSEALOGCEN Naval Sea Logistics Center
NAVSUP Naval Supply Systens Command
NI CN Navy |tem Control Nunber
NSF NAVSEA Staging Facility
NSN Nat i onal Stock Number

NSP Navy St ock Poi nt
NSWCCDSSES Naval Surface Warfare Center, Carderock Division,
Shi ps Systens Engi neering Station (Philadel phia)

NWCF Navy Working Capital Fund (replaces DBOF)
O&WN Operation and Mai ntenance, Navy (appropriation)
OBRP On Board Repair Part
CEM Origi nal Equi pnent Manuf act urer
CPN O her Procurenent, Navy (appropriation)
OPNAV O fice of the Chief of Naval Operations
OPTAR Operating Target
03] Operating Space Itens
PAL Prelimnary Allowance Li st
PARM Parti ci pati ng Manager
PARTS PSD Aut omat ed Reporting and Tracki ng System
PD Priority Designator
Pl O Provi sioned |Item O der
PM Pr ogr am Manager
PM CS Push Material Inventory Control System
PQOC Prelimnary Operational Capability
POM Program Qbj ecti ves Menorandum
PSD Program Support Data
PTD Provi si oni ng Techni cal Data
RAM Resi dual Asset Manager
RDD Required Delivery Date
R C Repairabl e Identification Code
Routing ldentifier Code
ROM S- MV Real -tinme Qutfitting Managenent |nformation System
Mat eri al Managenent System
SCN Shi pbui | di ng and Conversi on, Navy (appropriation)
SMR Supply Managenent Representative
SMER Source, Mintenance, and Recoverability (code)
SNAP Shi ps Non-tactical Automated (Data) Processing
SOA Start of Availability
SOwW St at enent of Work
SPAVWAR Space and Naval Warfare Systens Command
SPETRL Ship's Portable Electrical/Electronic Test
Equi prrent Requi renents Li st
SPM Shi ps Program Manager
SPS Shi ps Provi sioning System
SR Store Room Itens
SSWP Supply Support Managenent Pl an
TBD To Be Determ ned
TBN To Be Negoti at ed
TI R Transaction |Item Report
TSA Techni cal Support Activity
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TYCOM Type Commander
ucC Unit ldentification Code
UW PS Uni form Material Mvenent and Issue Priority System
WMS War ehouse | nventory Managenent |nfornmation System
WPN Weapons Procurenent, Navy (appropriation)
WEF Weapon Systens File
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